Government of Tripura
Tripura Rural Livelihood Mission
State Mission Management Unit, Agartala
Rural Development Department
Email-trim.smmu@gmail.com
Phone-0381-2976146
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T,

The District Mission Manager,

(District Magistrate and Collector),

District Mission Management Unit,

Dhalai /Gomati / South Tripura / West Tripura / Khowai / Sepahijala / Unakoti / North
Tripura District.

Subject: Guideline regarding loan for SHGs in 7 days @7%

Sir,

I would like to inform you that, the guidelines regarding loan for SHGs in 7 days
@ 7% has been issued for simplified and faster loan sanction and disbursement to SHGs
from VO/CLF. But it has been observed that, some VOs/CLFs are not following the
guidelines for loan sanction and disbursement. Therefore, the guideline is being
reiterated to ensure its implementation as per the guidelines issued vide no. F.1 (17) -
RD (TRLM)/2020/6250 dated on 12.11.2021.

This is for information and necessary action please.

Yours Faithfully

Enclo: Copy of the Guideline Vi¢ L__,D
\

v
(Dr. Vishal Kumar, IAS)

Chief Executive Officer
Tripura Rural Livelihood Mission

Copy to:

1. All Block Mission Managers (BDO), for information and necessary action please.
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NOTIFICATION

The immediate source of credit for the rural women is their own SHG, VQ/ CLF.
Generally, Executive committee members of VO/ CLF meets fortnightly out of which ole
one is financial meeting in which they approve all loans for SHGs. It has been observed that
if it is not an emergency loan then it takes around 15-35 days or more to reach the amount of
loan to the individual SHG members when they take loan from their own VO/ CLF.
Therefore, the process have been simplified in consultation with the field staff and VO/ CLFs
and other different stakeholders. For the ease of getting loan the interest rates for women
SHG members for getting loan from the SHG-Federation ecosystem have been reduced from
12% to 7% as per vide Memo No. F 1(1 7)-RD(TRLM)/2020/5728-33 dated 27.10.2021.

So with the simplified process the loan to individual women SHG members shall be
available at the earliest i.e. “loan for SHGs in 7 days @ 7% interest rate.”is the moto of the

simplified process. The simplified process is enclosed herewith and all DMMUs and
BMMUs of TRLM shall implement it with immediate effect.

(Dr TK Debnath, IAS)
Chief Executive Officer, TRLM
Copy to

1. The PS to the Hon’ble Deputy Chief Minister, Government of Tripura for kind
information of Hon’ble Deputy Chief Minister.

The PS to the Chief Secretary, Government of Tripura for kind information of the

Chief Secretary, Government of Tripura.

The Secretary, RD Department, Government of Tripura for kind information.

All District Mission Manager (DM & Collector), for information and necessary action

please.

All Block Mission Manager (BDO), for information and necessary action please.

6. All SMM/PM/ APM, SMMU, TRLM for information and necessary action please.




Simplified and faster loan Sanction and
disbursement to SHGs from VO/ CLF

(Loan for SHGs’ in 7 days @ 7%)

Abbreviations

EC - Executive Committee

SHG - Self Help Group

OB - Office Bearers

RF - Revolving Fund

CIF — Community Investment Fund
MCP - Micro Credit Plan

NPA — Non-Performing Assets

VO - Village Organization of SHGs
CLF - Cluster Level Federation of SHGs
MBK — Master Book Keeper

Introduction

Tripura Rural Livelihood Mission (TRLM) have promoted 29673 women SHGs. To
make these institutions sustainable and self-managed, these SHGs have further been

federated into 1351 Village Organization (VO is a Primary Level Federations),and 35 Cluster
Level Federations (CLFs).

Arrangement of finances for livelihood and income generation activities of women
SHGs:

For financial requirement of SHG members for immediate livelihood, emergency,
consumption demand SHGs are accessing loan from the following major sources:

Source of loan for women
SHG members

l Vo l

From SHGs From VO From CLF From bank
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Shortcomings of the existing process:
It has been analyzed the > entire process takes ar !

receive loan by the imi\ividunIM\\,}(:);;‘\“:S‘Il%g (::1:;:11[2:*\:}1'(:[:m\]/((l)z(:;'2'5("{"},3‘ U‘mc o 'T‘Ofc .
eeive o ) eI D. 11 it is CLF, then it takes
around 25 10 35 days’ time to receive loan by the women SHG members. It is learnt that in
?rdcrlo avail loans in a short time (2-7 days) the SHG members inspite of having so many
1(’.)1'111:11 avenues of getting loans, resort to taking loan from informal scctor even at a very
high rate of interest (at 18-22%). Loan at such high rate of interest is unable to ensure good
rlclums to poor women SHGs from primary sector livelihoods/ micro enterprises. The long
time period required for getting loan for VO/ CLF at present also delays the SHG members

in taking up the desired livelihood and income generation activities.
The existing offline process is thus proposed to be modified, so that the loan can be
disbursed in around 7 days’ time, and if it is an emergency loan then it can be sanctioned and

disbursed within 2-3days’ time.

Reforms:
a. Online loan proposal submission, verification and approval will be introduced to
reduce the time taken for availing loan by women SHG members. Keeping this in
mind TRLM has developed a portal (https://www.trimelf.in) which will be piloted

and then rolled out to all CLFs and VO.

O Book Keeper/ Master Book Keeper (MBK).
The Monthly health card (based on Panchasutras) for every SHG shall be prepared
by the Book Keeper of the concerned VO and a copy of the same shall be stored
in the SHG and VO for future reference for sanction of loan. In the simplified
process the non-financial parameters are deleted from the grading sheet/ health
card so that, format is easy and less bulky. The revised format is enclosed at

b. Every VO should have a trained V

Format-1.

nderstand the health status on other non-fin
also on non-financial parameters, but it may

To u ancial parameters the VO shall
do the review of its SHGs quarterly
not be directly linked with the sanction of loan.

xecutive Committee meeting of the VO/ CLF
Rs.2.00 lakh per SHG for a year, SO that, no
as and when loan is demanded by the SHGs
0 in subsequent year Cash Credit Limit
akh for that particular SHG.

c. A resolution will be passed in the E
for Cash Credit Limit (CCL) upto
additional approval of EC is needed,
{o VO/ CLF. If the repayment is 100% the
(CCL) for loan shall be enhanced upto Rs, 3.00 1

LI's only when there was no loan
RB1/2021-22/05
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d. Earlier loan was sanctioned to SHGs by VO/C
outstanding against the SHG. As per RBI circular




FIDD.GSSD.CO.BC.NO.O4/O‘).0I.01/2()21-22 dated 1° April, 2021 “4; 11, stage
of accessing loan by SHG Jor financing economic activities by its members, the
willful defaulters should not have the benefit of loan from VO/ CLF uniil he
outstanding loans (loan from VO/CLI/ Banks) are repaid. Willful defaulter (loan
Jrom VO/ CLIY/ Bank) member of the SHG should not get benefits under the
schenie and the group may be financed excluding such defaulters.”

Hence. all ‘A’& ‘B’ grade SHGs shall be provided loansubject to condition
that willful defaulter (loan from VO/ CLF/ Bank) member of the SHG will not get
loanand the group may be financed excluding such defaulters.

However, defaulter members always may be supported and outstanding loans
may be rescheduled and accordingly the defaulting members should be
encouraged to repay the outstanding loan amount.

e. At present all members of the Executive Committee meet fortnightly and take
decision on sanction or recommendation to CLF for giving loan to SHGs. It is
difficult for such a big committee to meet regularly. Therefore, under modified
process for early sanction of loan, a Loan_ Sanction Sub-committeewill be
constituted comprising the Office Bearers (President, Secretary, Cashier/
treasurer) and 6(Six) other members by the Executive Committee (EC) of the VO/
CLF. This Loan Sanction Sub-Committee shall meet every week for sanction/

rejection of loans at a time. Authorization has to be given by the Executive
Committee of VO/ CLF to the loan sanction sub-committee to sanction and
disbursement of loan.

f. The composition of the Loan Sanction Sub-Committee is given below-

- 3 Office Bearers (President, Secretary, Cashier/ treasurer) / three
Bank Signatories.

- 6 other EC members as decided by the EC.

To maintain transparency and improving the leadership quality 1/3" of the EC
members of Loan Sanction Sub-Committee shall be replaced by the other EC
members on every year and the OB members of VO shall be replaced in every two
years. For CLF,as the current byelaws provide for replacement of Office Bearers
(OBs) after every 5 years, the same shall continue.

g. Apart from fortnightly meeting of the VO, the VO Book Keeper shall open the
office of the VO for 3-4 hrs. on every alternate days. Similarly for CLF the CLF
manager and accountant shall open CLI* office on daily basis so that loan
applications can be received frequently from SHGs. VO Book Keeper for VO and
CLF Manager shall analyze all loan application in advance for the decision of the

loan sanction sub-committee.
L | 3|Page



h. Usually Micro Credit Plan of the SHGwhich is an essential document for applying
loan. is prepared when some members desire to apply for loan. Instead, the Micp,
Credit Plan (MCP) for every SHG should be prepared/ updated on half yearly
basis during the month of April and September of the year for taking loan. If any
new loan is demanded/ the purpose of loan is changed from the available MCp
then it will be incorporated with the new loan application. The detailed MCP may
not be enclosed with the application form, only the summary of the MCP shall be
written in the loan application form. |
All DMMU’s/BMMU’s to quarterly monitor the business plans of VO/CLF to
ensure that the interest free funds provided in the form of CIF to VO/CLF are
being properly deployed/circulated to fund SHGs. SMMU will collect periodic
information of the same in an online portal.

Simplified Form for loan application for SHGs have been prescribed in Format -2
for both VO/ CLF to ensure speed and ease of process by combining multiple
documents.

Number of documents required for accessing bank loan by the SHGs from the
VO/ CLF have also been simplified and reduced which is given at Annexure —IV.
From the Annexure IV it can be seen that where 12 (twelve) documents are
required in the existing process for loan but in the modified6 process only 6 (six)
documents are required and this will further reduced to 4(four) documents when
the online process shall be rolled out.

. Authorization has to be given by the Executive Committee of VO/ CLF to the loan
sanction sub-committee to sanction and disbursement of loan.

Banks Sakhis are playing a very important role for credit linkage of SHGs. So, to
farther improve their services the payment of the Bank Sakhis have been revised
vide memo number F. No. 6(11) — RD(TRLM)/2018/5715-19 dated 26.10.202,
So, if needed the services of bank Sakhis may also be utilized for the training of
Book Keeper for preparation of loan application for SHGs for the loan from
federations. Now SHG members can utilize the services of Bank Sakhis to apply
/sanction of loans from VO/CLF/upload documents etc in online portal (which is
planned) and SHG would compensate the Bank Sakhis as per notified rates.

. The comparative statement of the existing process and modified process of loan
application and sanction, by SHGs, VOs and CLFs are given at Annexure- I, I,
& III (attached) and the modifiecd Forms are given at Format 1 to
(attached).

-



Modified process to be followed for loan from SHG t¢ Mempers from the gy

corpus of SHG

[ | \

Steps Pre-existing Process "~

Individual SHG members p|,
demand in the weekly meelt)in;e o}}i}r,e
SHG group. As al| SHG Mmembers i 2
group are from adjacent family, then in
case of emergency [oan 2/31¢ of the
members can meet immediately ang
disburse the loan to the members,

Individual SHG members place her
I. | demand in the weekly meeting of the
SHG group.

i

Group resolution in the group meeting | days
for sanction and disbursement, if fund
is available.

Preparation of repayment schedule
and inform members regarding the
EMI.

1-2 days

5

A""&xure-
ailab)e

Time Modifieq Procesg Time taken
taken |
Manua| Procesg k

SIPage



Time

Annexure-I]

Modified process to be followed for loan from VO to SHG to members

Modified Process Time
Pre-existing p taken : taken
Steps | Pre-e € Process (in Mancul Process (in Remarks
days) days)
Individual SHG
members place her Individual SHG members place her
1 | demandin the 1 demand in the weekly meeting of
weekly meeting of the SHG group.
the SHG group.
SHG health card shall be prepared by | For SI.
the VO Book Keeper/ Master Boo}c Nq. 1-5 B fuser decision an laan the
Keeper on every month and keep this |  time exdstin ding format is
2 | Grading of SHG 1 health card at SHG and VO level for | required modi ﬁg dg{; removing the non-
decision on sanction of loan. would . -
Ko financial parameters. It is
around available at Format - 1.
1-2
) days | MCP shall be a half-yearly
f;:ii?:)ag(::d(?f II’\;Iail)) exercise for every SHG during
i .
by accumulation of it Al and
3 il the 4 . 9.3 ) September of the Year. In case
& fue emands o of any new loan Pre-existing
different SHG MCP shall be utilized with
members for updated/ modified loan
applying loan. demand.
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Remarks

Simplified loan app] |

application
form shall be available at

format - 3.

Any of the SHG members shal|
drop the loan application to the

To maintain high amount of
transparency and improving the
leadership quality 1/3% of the
EC members of loan sanction
sub-committee shall be replaced
by the other EC members on
every year and the OB members |
shall be replaced in every two
years. The approval shall be
done in the format 2. J
Format -3 to be used for Loan J

Sanction letter.

Time Modified Process Time |
- take
Steps Pre-existing Process ta(li(::n Manual Process (inn
L] days) days) |
Resolution in the The loan application form has been
group and simplified within 3 pages along with
4 | preparation of loan 1 the place for approval by the VO/
application based on recommendation to the CLF s
MCP for VOs. Annexure 2
Submission of loan VO office shall be opened on every
5 application to VO alternate day to receive application
during fortnightly from SHGs.
meeting.
Modifications
a) Constitution of loan sanction
subcommittee (3 OB members and 6
Appraisal of the §dg oG Memberd), .
demand by the VO b) Loan sanction sub-commrc.tee
6 | EC members in their shall meet every week for sanction 3.4
fortnightly/ monthly and dlsbm§ement of loan.
meeting for decision ¢) Preparation of the bank transfer
) on the same day or next day.
Fund disbursed to the
SHG by VO in Pund disbursed to the SHG by VO |, _
! subsequent 1-2 days L in subsequent 1-2 days’ time. i
time.
3 Loan appraisal at 1-2 Loan appraisal at SHG level and 1-2
L~ |SHG level and priority fixation.

For loan agreement format 4 to
be used.

: ; q
If any loan is sanctioned an
disbursed by the VO to SHG
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Modified Process Time
tal_(en Remarks

Steps | Pre-existing Process Manual Process ) (in
days)
priority fixation then SHG shall do meeting in
preparation of the between the weekly meetings.
bank transfer on the
same day. Bank transfer letter format -5 to
be used.
Submission of bank In presence of BC Sakhi the
transfer to bank for Submission of bank transfer to bank fund can be withdrawal by the
disbursement  from for disbursement from SHG account member at village level,
SHG  account to to member account.

member account,

Time taken 6-10

Exception: In case of any emergency loan from VO, the loan sanction sub-committee of VO shall convene the special meeting in
between the regular weekly meeting and disburse the loan within 24-36 hrs to SHGs.

Apart from this weekly meeting of the loan sanction sub-committee the EC of the VO shall meet o fortnightly as per the existing
process to review the performances of different sub-committees and other policy decisions.

It should be always a priority for the EC of the VO that 80-90% of the available corpus shall always be in circulation as loan and
loan has repaid by the SHG as per the agreed schedule of repayment.

8|Page



Anp Ure. w
CLF ¢, ey »

SHG to Membeyg

Time Modified Process
taken
Remarky

Modified process to be followed for loan from

Pre—existing Process

Individual SHG
members place her Individual SHG members place her
dema}nd in the weekly demand in the weekly meeting of the
meeting of the SHG SHG group.
group.
SHG health card shall be prepared by the For faster decision on loan
VO Book Keeper/ Master Book Keeper on the existing grading format
every month and keep this health card at| ForSI. |is modified by removing
SHG and VO Jevel for decision on No. 1-5 | the non-financia
Grading of SHG 1 sanction of loan, tin:xe parameters.
required
would be | Format -1 to be used as
around | revised grading format for
1-2 days. assessing the health of the I‘
SHG. )

MCP shall be a half-yearly exercise for
Preparation of MCP every SHG during the month of April and
(Micro Credit Plan) September of the Year. In case of any new
by accumulation of all 2.3 loan Pre-existing MCP shall be utilized
the demands of ) with updated/ modified loan demand.

different SHG
members.

g'pa ce




Modified Process Time
,,,,,,,,,,,,,,,,, _ taken Remarks
7 : Manual Process
Resoluilt;” rem the “The Mlgadwapplicalion form has been All three parts of Format -
g;'ou]%:: iprﬁ?ratfon simplified within 3 pages along with the 2
;‘ od on M C;a“o“ place for approval by the VO/
s for recommendation to the CLF.
VOs.
/ Submission of loan Any of the SHG members
application to VO VO office shall be opened on every shall drop the loan
,] sk during fortnightly alternate day to receive application from application to the VO
[ meeting. SHGs. office in case of manual
= process.
r‘ ;{ Modifications To maintain high amount
! a)  Constitution of loan sanction of  transparency  and
_ subcommittee (3 OB members and 6 EC improving the leadership
Appraisal of the Members), quality 1/3 of the EC
demand by the EC of b) Loan sanction sub-committee shall meet members of loan sanction
the.VO mf:mber‘s In every week for recommendation/ rejection sub-committee shall be
6 their fortmght.ly/ of loan. replaced by the other EC
" | monthly meeting for ¢) If recommended, the application shall members on every year and
decision for be submitted by the VO Book Keeper to the OB members shall be
recommendation to CLF in 1-2 days time. 4-5days |replaced in every two

CLF or rejection.

Loan appraisal] and

) - Modifications
sanction in  the a) Constitution of loan sanction
7. | financial meeting of | 7-10 subcommittee (3 OB members and 6 EC
the EC of the CLF, Members).

Preparation of Fund

years.
Format -2 for
recommendation.

Format - 2 for approval
Format - 3 for sanction
letter

Format - 4 for loan
agreement
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T

P Time | ) Modified Process P -Tlmgf ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ —
re-existing Process taken taken !
. Manual Process L Remarks
| transfer and every week for sanction/ rejection of loan, [T —
submission to bank in ¢) Preparation of bank transfer and f
1-2 days time to submission to bank within 1-2 days time

disburse 0 SHG for disbursement to SHGs.
| account ‘
Loan appraisal at SHG | '

level and priority
8. fixation preparation of | 1-2
the bank transfer on
the same day.

Submission of bank

Loan appraisal at SHG level and priority
ﬁxatior}l). P 12| Format -5 for bank transfer

e
In presence of BC Sakhi

| transfer to bank for Submission of bank transfer to bank for the fund can be withdama]
9.  disbursement  from | 1-2 |disbursement from SHG account to 1-2 Fali e veihcaaval
P by the member at village
SHG account to member account. =

level.
_ member account. ;

Total 22-32 7-11

Exception: In case of any emergency loan from VO, the loan sanction sub-committee of VO shall convene the special meeting
in between the regular weekly meeting and disburse the loan within 24-36 hrs to SHGs.

Apart from this weekly meeting of the loan sanction sub-committee the EC of the CLF. shall meet on fomuuglgtlge asah;: ;h:
existing process to review the performances of different sub-committees and otl}er _pohcy.decmons. It shlo o 3 b
priority for the EC of the VO that 80-90% of the available corpus shall always be in circulation as loan and loan pat

the SHG as per the agreed schedule of repayment.
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Annexure-1V

Documents required for the modified loan process

Existing Process [ ~Miodified Process _____————

l Manual Process MWL"A

Existing Process Modified |

Modified Process Process i

ﬁ. Application form o l

2. Resolution of the Group |
3. Grading Sheet/ Health Card 1. Simplified application form AR licati

4. Micro Credit Plan (With advance prepared Grading L zrn:hﬁed loanl APl !

. Z . Self-declaration of member ;hei/ SHG Hiftl:th Card) (With advance prepared |

| 6. Promissory note - Agreement LOPY i
| 7. VO Recommendation letter by VO 3. Loan Sanction Letter by gzg;ng shest! SHGEel: *
8. Agreement Copy VOI/CLF 2.Agreement Copy i

4. Letter to bank for disbursement
5. Loan Utilization
6. Loan Overdue/ N PA letter .

{ 9. Loan Sanction Letter by CLF

"‘ 10. Letter to bank for disbursement
I 11. Loan Utilization

| 12. Loan Overdue/ NPA letter

3. Loan Utilization
4. Loan Overdue/ NPA letter
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Format- 4- LT 'Qf@ﬂ'&[ (Loan Agreement)
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