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l. Background

TRLM has been working with poor and vulnerable women and organizing them into Self

Help Groups (SHGs) to improve their livelihoods and enhance their income. A substantial

no of *o..n SHG members are being engaged with multi- dynamics likelihood practices

in farm-based intervention, nonfarm-based intervention, livestock rearing, services and

trading. These livelihood activities are augmenting the rural income sources at the

individual level. To create a sustainable eco-system in a collectives manner and to promote

groupbasedenterprise,TRLMmaycreateNon.farmCollective(NCF)'Asapartofthe
ialue ctrain development interventions, setting up of common aggregation centres'

common facilities & infrastructures and ensuring better price realization these NFCs will

playapivotalrole'Itenvisagestoprovidebenefittoitsmembersthroughtheactof
uggr.gution,willplayamajorroleinhelpingSHGmemberaccessingthelocal/block
lJi'"ylist.i"t t.rel markets for more price realization and quality input supply in reasonable

cost through reduction in transaction cost'

Non-farm collectives (NFCs) are seen as a business centric institution that will continue to

have organic links with the community institution architecture of SHGs and federations but

will foJus more on creating value for small artisan/ farmers and producers by enabling

directmarketlinkagethroughaggregation&primaryvalueaddition.Theoverallaimisto
make the Non_farm cott"ctir"J[vrt) efficient to reduce transactions costs & be market

ready. In order to bring a common understanding across the TRLMs on the promotion of

the Non-farm collectives (NFC)s for marketing support to small and marginal producers

thisadvisoryisbeingissued.Thisadvisoryalso"ouersthebroadStepsandactivitiestobe
undertaken to promote and strengthen a Nln-farm collectives (NFC) using a participatory

approach.
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1. Background

TRLM has been working with poor and vulnerable women and organizing them into Self
Help Groups (SHGs) to improve their livelihoods and enhance their income. A substantial
no of women SHG members are being engaged with multi- dynamics likelihood practices
in farm-based intervention, nonfarm-based intervention, livestock rearing, services and
trading. These livelihood activities are augmenting the rural income sources at the
individual level. To create a sustainable eco-system in a collectives manner and to promote
group based enterprise, TRLM may create Non-farm collective (NCF). As a part of the
value chain development interventions, setting up of common aggregation centres,
common facilities & infrastructures and ensuring better price realization these NFCs will
play a pivotal role. It envisages to provide benefit to its members through the act of
aggregation, will play a major role in helping sHG member accessing the local/block
level/district level markets for more price realization and quality input supply in reasonable
cost through reduction in transaction cost.

Non-farm Collectives (NFCs) are seen as a business centric institution that will continue to
have organic links with the community institution architecture of SHGs and federations but
will focus. more on creating value for small artisan/ farmers and producers by enabling
direct market linkage through aggregation & primary value addition. The overall aim is to
make the Non-farm collectives (NFC) efficient to reduce ftansactions costs & be market
ready. In order to bring a common understanding across the TRLMs on the promotion of
tft3 Non-farm collectives (NFC)s for marketing support to small and marginar producers
this advisory is being issued. This advisorylro 

"ou"r, 
the broad steps andlctiv'ities to be

undertaken to promote and strengthen a Non-farm colectives (NFCj using a participatory
approach.
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Section-I: About Non-farm Collectives (NFC)



1.1: Non-farm Collectives (NFC) and its need

DAY-NRLM has been working with the poor and wlnerable women and organizing them
into self Help Groups (SHG) to improve their livelihoods and enhance theii incom-e. self
Help groups are further federated into primary Level Federation (vo) which are then
fi.rther federated into cluster Level Federations (cLF). The primary ievei and cluster levet
federation has envisioned multidimensional (Health, education, livelihoods, Governance,
social protection etc.) changes in the life of women, in the family and village. vo and cLF
have been 

_continuous putting effort in achieving desired changes in the- life of women
tlrough collective efforts in most of the domains.

In the livelihood domain, it aims to bring a strong focus to address the issues of the small
and marginal women producers and improved liverihood capabilities. The majority of the
members are involved in sim ar kind of activities in agricurture/rrorticulture,
Iivestock, fisheries and sometime in non-farm activities -arso. Beir[ inairiorur
farmerVproducers, members face multifaceted issues in access to markets, access to credit,
access to technology and inputs. collectivizing the primary producers oisimilar products
(farm an! non-farm) into village level Nonfirm collectives will herp tr,. proair..i, to
address these issues collectively and leverage the economies ofscare i, u...rrin! u*iou,
services (technical and financial) and better bargaining power and participate in higher
order value addition.

In short, the formation of NFCs would benefit the smalr and marginal women producers
through:

1) Economies of scale and increased bargaining power
2) Improved market reach
3) Access to finance
4) Risk mitigation

A Nonfarm collective is an informal group of smalr and marginar women producers orsmall entrepreneur for their mutual benifit to haveo enhanced income
o enhanced ability of accessing resource, services, market and other facilitieso improvedlivelihoodcapabilities

The Non-farm corlectives (NFCs) would be organized when artisans/producers havecommon interests and there is an opportunity 6r colectiv rrution, ilgr"Eution, uuru.addition and marketing linkage for 
-input 

and produces. The NFCs are smalr-sized,
unregistered entities with little scope for significani business transactions and a few ofthemengaged in localized marketing activitiis catering to the locar demand *a ,uppry
situations.

1.2: Objectives of Non-farm Collectives (NFC)
The main objective of establishing the Non-farm colrectives (NFCs) is to increase theincome level of the smarl and marginal women artisans/producers uy aevetoping-incLsea
bargaining power and improved market access. primary role of the NFC would focus on
aggregation, shorting, grading, packaging, branding promotion and marketing ro.lorn
input and outputs.
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1.3: Specific objectives of promoting Non-farm Collectives (NFCs)

To provide the collective strength and bargaining power of members for better price

realization of their produce and improved access to input and other services such as

credit, processing and marketing at reasonable rates;

To leverage fund through convergence with various other govemment programs for
the benefits of member producers/ farmers;

To strengthen risk mitigation approaches ofrural Producer/Business with the increased

bargaining power and access to better markets.

1.4: The function of Non-farm Collectives (NFC):

Key Functions of Non-farm collectives (NFCs) may cover selection of potential

commodities, continuous market engagement and access to market information, continuous

assessment oftransaction costs and strive to reduce it with each transaction cycle, organize

market led production planning, establish and run Village level Aggregation Centre

(VLAC) 161^ 'ggregation inputs, processed output, develop a relationship with market

players 
'and 

w-oik lowa.ds the assured market for aggregated nonfarm commodities,

ieclrding transactions and disbursement of proportional sale of receipt'

1.5: Key Functionalities:
- Product mapping and potentiality analysis'

- Product planning, designing, value addition plan'

- Product development & collectives production'

- Creating supply chain mechanism for both input and output'

- Creation ofvillage level aggregation points'

- Creation of storing, gradrng and quality check facilities'

- t-intage with tecf,nical ag-encies, Line Dept., Institution to obtain technical and

financial suPport.
- Establishing channels to access the financial resources'

a
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1.6: Principle of Non-farm Collectives (NFC) under TRLM

Non Negotiables:
- A"y active women SHG members under TRLM'

- Nominated SHG member age should be 18 years and above'

- NFC member should not be a loan defaulter (CIF/CEF/ Bark credit)'

- Nominated SHG members should belong to minimum I year old SHG'

Anyone can join-no discrim iat, racial, political or religious

lactors

ination based. soc

open membershiP
Voluntary and

lar meetings, having a set of norms,Holding regular activities such as regu

periodic review ofthe Prede fined plan of action.
Group discipline

iI

bersm shouldmt thereorktobersemm ogtomm tmenC pgrouby
alner bvumostno fo thesentatlreProln p repupgro

ev eI elatSe S be adoocc eryand pteduredbe prens patorypartupsgro

Participation
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Equality Members are all equal. It does not depend on the social and economic status of
the member. (Prior to formation of NFC and during identi/ication of SHG
members)

Equity Members should be treated equitably in how they are rewarded for their
participation in NFC. (Post formation of NFC and while the NFC is operational)
The Collectives will have 'for profit' business orientation. They shall be able to
recover all costs of operations and make a small surplus for sustaining and
expanding the activities oftheir group. (Business oriented/ entrepreneurial mind
set to be established for all NFC members)

Voluntary and open membership: Participation of the SHG members in the Nonfarm
Collectives (NFCs) should ensure:

- Alfinity
- Self-driven attitude
- Similar economic background
- Mutual respect to fellow NFC members.
- Belongs from SHG HH
- Priority ranking for participation ofthe deprived or PoP [IH.

Group discipline: Following group discipline parameter to be ensured by the Nonfarm
Collectives (NFCs).

- Monthly twice meeting by the general members of the NFC.
- Fixed date and time for the fortnightly meeting.
- 90Y, attendance to be maintained to fill up the quorum of the meeting.
- If predefined quorum is not fulfilled then the meeting to be rescheduled within next

3 (Three) days and notified accordingly.
- Joint consensus to be ensured while taking decision (loo o/" signature in the

resolution).
- The members are free to impose fine on defaulting members so that attendance

can be ensured.
- Proper procurement norms to be followed while purchasing (Existing CLF

procurement norms may be followed by the NFC- Enclosed). In the procurement
process no external personal can be involved and it is non negotiable. In case ofany
misappropriation of fund at NFC level found then all the assets shall be seized and
legal procedure may be initiated.

(TU N MITRA )
PM(LH.NONF
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Section-2: Establishment of Non-farm Collectives (NFC)
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2.1: Non-farm Collectives (NFC) formation and management

2.1.1: Pre-formation stage

Scoping at Block level : Repeated discussions over the need ofan organization at

the village/VO level are essential to develop consensus for formation of Non-farm

collectives (NFC). The BMMU must do an analysis of farm and non farm products at block

level and guide the VO in taking appropriate decision. A VO level meeting must be

organized to discuss the proposal of formation ofa NFC and the VO must pass a resolution

to this effect. Following aspects need to be explored in the block level scoping

Value chain actors, production Data, seasonality of the commodities, Production

constraints and challenges, flow ofproducts, information and payments to end markets and

value, market information

Feasibility ofNFC at village level: An assessment need to be done to understand

the area and livelihood profile of village, nonfarm based commodity production,

availability of raw metarial and availability ofcritical volume (surplus produces), skill set,

aspiration of the community for the identified activity, local market demand, cost involved

in aggregation & marketing, better eamings to the prospective members, value proposition,

pricing and risk involved.

2,1.2: Formation stage
Revisiting the articulated needs of the group must be done at village level before NFC

formation. Interested members engaged in similar economic activities, commodities and

socio-economic background, from same hamlet give their consent for formation of Non-
farm Collectives (NFC). Newly formed NFC defines their objective, goal, roles and

responsibilities of the group and set up certain basic norms of the NFC like Aequency of
meeting, day and time of meeting, attendance norms, sticking to activity schedule norms.

2.1.3: Execution stage
Business planning: Each Non-farm Collectives (NFC) must have a clearly

articulated business plan. Non-farm Collectives (NFC) make an estimation of capital

required for the business, work out the volume of business, analyze the cost involve and

take a decision on market (market price, volume, transportation cost etc.) they will link
their members . The business plan is also critical to access credit from CLF or bank.

Business management and systems protocol: Once business plan is approved by
the members, NFC needs to develop a business management system like procurement,
quality control, storage, selling, financial management, payment systems etc. Non-farm
Collectives (NFC) appoints CRP-EP, who manage the entire operation as business

manager. Non-farm Collectives (NFC) establish Village Level Aggregation Centre
(VLAC) or processing centre to facilitate aggregation/processing ofproduce at a common
point. Non-farm Collectives (NFC) collect produces as per the plan and do primary
processing like shorting, grading, cleaning, packaging (if required) at this point and then

sell in the market. Non-farm Collectives (NFC) may also identiff a place for storage of
inputs.

Monitoring and evaluation: As the activity starts, group members need to arrange

\ . ryeeting to discuss regular business issues, marketing plan. whether every activity is
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scheduled properly, any support required at any level, whether all members are adhering to
the activity schedule and if not what is the problem. The Non-farm Collectives (NFCs) need

to have monitoring system alongside the execution ofactivities. It helps assess whether the

group's activities are on the right kack. It involves discussion over the impact of the

program, what went well and what need improvement. Discussion over how to expand the

initiative across the village. Three level monitoring system may be followed as proposed

below:

- Self monitoring: Weekly meeting based on the pre formulated KPIs such as-

- Collection of raw materials.
- Product design
- Productivity
- Inventory (Input & Output)
- Sale and revenue monitoring.

- Monitoring by TRLM: From the mission side the monitoring of the each NFC shall be

done based on the blow listed parameters:

- Income and sales.

- Production and output.
- Group dynamics and pre-decided KPIs.
- Financial discipline and transparency.

2.2: Detailed process Guideline on Non-farm Collectives (NFC) formation

A systematic process is to be adopted to set up a Non-farm Collectives (NFC). A five

steps process to be followed during NFC formation.

Idea sharing at VO & CLF
level and identification of

potential members

Understanding the local
livelihood context,

mapping

Concept seeding to VO/CLF
about NFC, fu nctionalities,

govemance, operation

Formation of Nonfarm
Collectives (NFC) and

norms setting to perform

9

- Monitoring by VO/CLF: VO and CLF shall be monitoring the following aspect

- Machineries procurement done as per the specification.
- Procurement norms are being followed.
- Meetings are being conducted as per the schedule or not.
- Attendance and minutes of the meeting are being kept.
- Sales record and inventory ledger are being maintained.
- Updating the prescribed BoR.

Ascertaining the scoping or
feasibility at village level and

basic concept report
preparation



1. Production Data and artisan mapping.
2. Production time line or calendar
3. Production constraints and challenges
4. Market information for both input and produces

T

The

orma t conn with above ts hed as n extt

step-2: Ascertaining the scoping or feasibility at village level and basic concept report
preparation

Refore formation it is important to understand the scope of formation of NFC in a particular
village or panchayat. An assessment, needs to be done to understand the present pioduction
system, future prospect (in case of new commodity) of the proposed commodities/produces
in the village, availability of criticar volume (surplus produces), nearby markets, cost
involved in aggregation, processing, storage, transportation etc. So, an assessment needs to
be done by the livelihoods team member.

steDs for feasibilitv ent d nrocess is attach asA nexure-II

step-3: Idea sharing at vo & cLF rever and identification of potentiar members

NM iTRA )
PM(LH

A Meeting with vo/clF should be organized to develop consensus for formation ofNonfarm Collectives. The agenda of the meeting would beo Need for NFC formation
o Sharing the business opportunities
. NFC formation planning

Process

- CRP-EP/ LC Nonfarm should start discussion on women,s Aspirations:
understanding and standing up for individual and collective dreams. What is the image of a micro enterprises?. How do we want to see progress in the life of a micro enterprises?. What are the issues in livelihood that stop this progress?. How can we solve these issues?

- NON Fi.rM )

TRtM R D. Oeptt' T'loura
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Step-l: Understanding the local livelihood context, mapping

Before NFC formation a basic livelihood practices and enterprise details need to be
assessed or mapped by the Livelihoods team at the block level. Thematic integration and
facilitation is much required to get the ground level livelihood data. The major information
such as:-

( TUH



- Lead the discussion in such a way that women aspirations/enterprises come out and
they start thinking about the issues in livelihood and how a collective action is
required to solve them.

- Use the chart papers to write down the issues and solutions that came out of the
discussions.

- Now, elaborate on the results of assessment done in the village (s) and the
opportunity available.

- Introduce the concept of Nonfarm Collectives and why a separate platform (apart
from SHG) is required to discuss the livelihood issues.

- Get the consent of the VoicLF members to form a Nonfarm collectives.
- Prepare a plan for village level meeting with SHG members

Step-4: Formation of Nonfarm Collectives (NFC) and initiation for formalization

Adopting a systematic process to set up a Non-farm Collectives (NFC) would be critical in
promotion of a NFC with a clear business idea and execution of the plan. It starts with
awareness among the prospective producers/artisans in the villages about the concept and
facilitation to form a Non-farm Collectives (NtsC). Setting up of a Non-farm Collectives
(NFC) may include broad steps like awareness creation and mobilisation of producers,
formation of Non-farm collectives (NFC)s and establishment of system and process.

women are introduced to the concept of Non-farm collectives (NFC). More often, women
involved in multiple activities are part ofthe SHG group. It is important to create a platform
for women to discuss about their livelihood activities and the issues around them. Non-
farm Collectives (I'IFC) brings together women involved in similar livelihood activities;
from the various SHG groups. Women who are into common livelihood practices falling
under manufacturing, service and trading can all become part of the Non-farm Collectives
(NFC). Following listed steps may be referred while forming of Non-farm collectives.

- Organise a meeting with all the SHG members in the village.

' Start the discussion around their aspirations. What change do they want to see
in themselves?

' Find out common issues & problems around livelihoods that hinder them to
achieve their aspirations.

. How these issues would be resolved?
- Lead the discussion so that member will realise the need of collective efforts.
- Share the concept of Non-farm Collectives (NFC)and how it addresses the challenges

of small and marginal farmers/producers.
- Share the findings from feasibility assessment.

- Decide of the Business Model and Revenue Model: Business Model and the revenue
model should be identified which cover the approach, size, products, markets, pricing
revenue and profit.

- Assess the profitability of the business, estimates the business volume in terms of
* quantity or value at which the business is expected to meet all its costs, i.e., fixed and

\-*ff::::.' w# 11
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- Let the group finally decides whether they want a NFC or not in the village'

- Finalize the commodities to be handled by the Non-farm Collectives (NFC)'

- Explain about the composition of Non-farm collectives (NFC) like similar economic

activities, commodities and socio-economic background, from same hamlet etc,

- Collect potential names of the members.

Step-S: Formation of Nonfarm Collectives (NFC) and norms setting to perform

Non-farm Collectives (NFC)formation can be done on the same day of concept seeding at

village level, if members are interested and decide to form the group. The detailed process

is furnished below:

Process: After the concept seeding meeting, the shortlisted members may be asked to

arrange a meeting separately. Then follow the process described below.

2.3: Naming the Non-farm Collectives (NFC): The Non-farm Collectives (NFC) should

be named in the meeting in the presence of all members with consensus of all members.

The same has to be recorded in the resolution / in the minute's book. once the name is

decided, it cannot be changed in any circumstances. The name cannot also be duplicated

with any other NFC of same VO/CLF.

2.4: Select office bearers: All members need to select office bearers for their group-

President, Secretary and Treasurer Setting and their Objective, Goal and basic norms to be

decided. The proposed discussion points are:

- Norms setting for the collectives for meeting' execution ofbusinesses'

- Promote open discussion on what they had discussed the purpose of coming together.

- Explain the rationale, objective and value proposition of the Non-farm Collectives

(tIFC).

- Discuss what NFC wants to achieve, its activities and goals, write it down in the object,

Goal setting format.

- Discuss and set up basic NFC norms (Rule and Regulation) like membership norms,

meeting norms, meeting frequency etc'

- Discussion on preparation ofbusiness plan and approval ofbusiness plan for submission

to VO/CLF.
- Regular interaction with VO/CLF and attending meetings of the collectives.

2.5: Membership norms:

- Must be a SHG member.

Should be an entrepreneur or having sustainable enterprise/s of her own (Any

enterprises owned by the other member of the SHG HH, can be considered)

A member shall belong to the same village or adjoining villages Foducing similar

products.

NFC to be formed under the concemed CLF and its jurisdiction for ensuring better

coordination and monitoring.
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A member shall be required to abide by the rules and regulations of the NFC.
A member shall be ready to pay annual or regular contribution as per the group decision
(Decision to be taken at NFC level and to be vetted by VO/CLF).
The NFC member should not be a loan defaulter.
No external person are eligible to take part in any intemal decision making process of
NFC's and it is non-negotiable.

Note:

A model resolution on NFC formation is attached as Annexure-III

- Non-farm collectives (NFC) should be formed on the basis of the produced or
manufactured items/goods/processed agrlcommodities/ similar nature of service/
trading by the identilied members.

- In revenue village more than one producer group can be formed.- one entrepreneur cannot have membership in multiple Non-farm collectives (NFC).- One Non-farm Collectives (NFC) can handle multiple commodities.

2.6: Size of Non-farm Collectives (NFC):

Size of the NFC depends on nature of livelihood activities, proximities between vilrage
and business volume. A NFC can be formed in a village / Gp with minimum member of
15 and the upper limit can be decided on the geograp-hical proximity. consioering ttremulti dynamics of the nonfarm liverihood portrorio it is advised to teep the nuiber
befween 15-20 (in exceptionar cases and considering the riverihood context the no ofmembers may be ress than 15 and more than 20, but proper justification must becited on the same) as it would be easy for the group to manage the similar nature ofoperation and the institution. In exceptional cases, permission need to be taken fromDMMU mentioning the reason for less or more numbe. mentioned in the advisory.
The members under NFC shourd invorve with the sim,ar kind of activity/riverihoodpractices. For exampre if in a particurar area 12-15 nos. contiguous SHG househordare involved with Jute bag making, then these members can be incorporated in theNFC and co[ective procurement' production, promotion and marketing can beensured for minimizing the cost.

(TU N MITRA )
PM ( LH-NON FAp& )
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2.7 z Type of NFC: Non-farm Collectives (NFC) should be formed under :

Manufacturing based NFC: Similar livelihood practices in Agri & Horti produces,

Livestock, Fisheries, Poultry, Handicraft & handloom, food processing, construction

material, consumption based commodities, FMCG products, apparel, pottery, personal

care, fumiture and fixtures, health & hygiene, home d6cor etc.

Service sector based NFC: Similar livelihood practices in Food & catering, decorator,

beauty and wellness service, transportation, carpentry, masonry, other skill based service

etc.

Trading sector based NFC: Similar livelihood practices in Trading of agri and allied

commodities, trading of livestock and allied products, trading of FMCG and consumption

based items, other tradable commodities.

sho ld not deal or trade with such product or se rvlces which ngNote: Nonfarm collective
socio-culture n s. health hazardous or havinp adverse effect n theadverse effec t on the orm

tv asDects. The NFC should follow the brand name orovided bv theenvironm€nta bio-dive
TRLM and also folIow the non-nesotiableSD rovided bv TRLM.

2.8: Membership Fees: Each member should contribute .... . .. ..as annual membership fee,

which is not refundable. (Amt. to be decided with mutual consent of the members and

minuted and to be intimated to the concerned cLF). The amount of membership fee

shall be utilised for miscellaneous expenses such as purchased of office articles, pen, pad'

diaries etc.

2.9: Meeting related norms: Non-farm collectives (NFC) will meet at least twice in a

month. But there may be multiple numbers of meetings as per the need, particularly during

the harvesting season/ produciion to take decision on collection mechanism, exploring

markets, setting price or any other important aspects'

2.10:Bankaccount:Afternamingthegroup,NFCshouldopenabankaccountinthename
of Non-farm Collectives (NFC). ihe bank account will be operated with joint sigaatory of

PresidentarrdSecretary.Banka/cnowitlbecommunicatedtoBMMU.onlyl(one)a/cno
will be maintained in the name of NFC for transaction with TRLM'

Thematic integration while forming of Nonfarm Collective:

tionIn u ired from SRLM
of formationS

Concemed Cluster
Livelihood Coordinator

Coordinator and

onfarm and FarmUnderstanding the local livelihood context,

m ln
I

Concemed Cluster Coordinator and

velihood Coordinator onfarm and FarmLilevel and basic conce on
ilfeasiscertain borthe tyA ng,

Concemed Cluster
Livelihood Coordinator

Coordinator and

onfarm and FarmIdea sharing at VO I and identification

ntial membersof
& CLF leve3

Livelihood CoordinatorConcept seeding to VO/CLF about NFC,

emance o erationfunctionalities,
1

Livelihood Coordinator (Nonfarm
Formation of Nonfarm Co lectives (NFC) and

norms settin to oIIn
5

sl.

at villagescoping

(Nonfarm)
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Section -3: Structure and Governance of NFC

[i.,
( TUHIN MITRA )
drq(lu-non rlrtt'i )

tP, t/ ? D' nentt T'toura'
!,r"ry 15



Non-farm Collectives is an SHG member owned and govemed organization. Basic

frrnctions of NFC in terms of govemance are.

.Itgovemstheactionordecidesonmannerofgovemingthecollective.

. Major decisions towards forwarding the interest of the members at large

. It creates norms for perfoffnance, creates penalties

o It rewards performance

The basic structure of the nonfarm collectives is given below:

3.1:GeneralMember:AllthemembersoftheNon-farmCollectives(NFC)willbe
,.*J_._u.r. rn" uon-rurm collectives (NFC) can maintain quonrm at least with 2/3

,".#*ti"iir.t i, ttt".".ting, i* in *y meeting 100% attendance must be ensured'

3.2: Role of General Members in NFC:

o Attend meeting regularlY

. e"tiu.ty purtic-ipate in planning, review and decision making

o Member contributes payments (fees' share etc') as per set norms'

. Commitment to supply quality raw material and other augmented inputs'

r Adhere business protocol ofthe NFC'

o share own exp".i"n". olrri"-ni 
"n ".p.ir", 

*iti, the other and encourage others to do the

salne.

o Select Office Bearer for the NFC

. S.aoaa member of committees/OB as per the requirement'

o TimelY repayment of loan'

. roiro*ini ,rre protocol and norms of the NFC'

3.3: Exit norms of the general members:

A member should not refrain herself from group ' activity 
'yi'hllt'- :*-

production/manufacuring cycle or I year service engagemlnt unless and until the sinration

is unavoidable. one can .""do ;rig;;on fro. tti primary membership of group citing

sufficient reason or""it arra i-rrJ i*. .h" 
"-not 

have any claim from the group support'

riri, ,rrorio t","corded in minutes register in subsequent meeting. 
1G

Colkction/Prccuemert
Comnittee

Mrrketing Conmittee

Geutral nenbers

Nonfarm

Collelctives

0lliceBearer
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3.4: oflice Bearers: offrce Bearers are a team of three leaders selected by the group for a
fixed tenure of two years, to nur the day to day operations of the producirs' group rhey
are President, secretary and the Treasurer. They will be the bank account operators for the
NFC.

3.5: Role of OIIice Bearers

Role of President

o Conduct regular meeting of NFC.
o To chair the meetings and facilitate discussions engaging all members in NFC meeting
o To help the group in making profitable financial decisions.
o To oversee implementation ofcollectives decisions.
o Review the work of committees
r To represent the group in different forums and meetings/seminars
o To support conflict resolution efforts
r Facilitate linkage with Govt. departments and other organisation.
o To impose fine and to ensure group norrns.
o To ensure all records are updated.

Role of Secretary

o The secretary shall be in charge of all the correspondence and records of the Nonfarm
collectives, keep the meeting minutes

r To convene meetings in consultation with President
o Ensure adherence to rules made by Nonfarm collectives and responsibility to maintain

discipline.
o To ensure attendance and participation of members
o To get the minutes of discussions recorded
o To execute the decisions of the collectives.
e To report the members on the progress ofgroups activity
o To coordinate and facilitate linkage with public and private agencies.
. Preparation of various reports, submission of monthly progress report to the vo/clF.

Role of Treasurer

o To become custodian ofcash and bank balance ofthe collectives.o To ensure safeguarding and accounting for all funds received by the collectiveso To issue receipts for the fi.rnd received
r To arrange up to date record keeping
. To present financial picture of the group from time to time
o To finalize accounts at the end of each financial year and facilitate timely audit -at least

1 audits per year.
r To maintain all financial norms of NFC's with transparency and integrity.o To always updated the oB and general members of the NFC's about the financial

status.

I r[.\\ // ^ .. Au"I
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3.6: Committee: Non-farm Collectives (NFC) is a business entity, which manage

production, market linkage, convergence with Govt. Dept etc. In this business unit, control

over the quality and control on cost price ofraw materials is essential to ensure continuous

increase in the income of the members. OB needs to share responsibilities among other

members through formation of Committees who will undertake certain functionary roles.

The Committees will help the NFC in accomplishing following task:

o Providing support to the group in arranging raw materials.
o To arrange required capital for the business activities.
o To help in providing the required facilities for productivity enhancement.
. Help in accessing local market and maintaining quality
r Help in financial management.

It is advised to form following committees comprising the representative from General
Members for effective functioning of Non-farm Collectives (NFC).

r Committee-l: Collectior/procurement Committee (Representatives from General
Members)

o Committee-2: Marketing Commiftee (Representatives from General Members)

There should be at least 3-5 members in each committee. Each committee will be given a

specific functional role in the Collectives. In case of collectives all general members may

be the part of the production system.

Collection/procurement committee
. Prepare a plan for collection ofproduces from members

o Make &rangement for timely collection of produces at Village Level Aggregation

Centre (VLAC)
. Manage VLAC , value addition and quality inspection

Marketing Committee

o Identiff market and collect information on price on regular basis

o Decision on purchase and sale price of produces

. Arange logistics for taking produce to the market

o Taking produces to the market

3.7: Social Capital support to the Non-farm Collectives (NFC)

Before promotion of the NFC the CRP-EP has to be identified, trained and deployed for

day to day support to the NFC. The operation of the Non-farm collectives (NFC) will be

managed and facilitated by a dedicated pool of community cadre namely Community

Resource Person-Enterprise Promotion (CRP-EP). One CRP-EP can be deployed for
multiple NFC but with the increase business volume, CLFA/O and Collectives jointly can

decide for deployment of CRP-EPs. (For detail ToR of a CRP-EP the memo vide F.No.

2(46)-RD/TRLIII/Non SVEP Bloclcs/2022/4051-17 dated 7/6/2023 may be referred)
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Section 4: Business planning
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- Basic information of Non-farm Collectives (|IFC)
o Vision, Mision, Goal and objective of NFC
o Business Proposal

- Business Name
- Business assumptions
- Market information

. How will they sale? which market? Market type etc.
- Stakeholder/Supportagency

r Financial projection
. Fund requirement

4.2: Business planning process

a

a

Convene a meeting with NFC members to brief about the need for business plan
preparation.

Explain the importance of Business planning

o Why is business planning required?

o What are the components ofbusiness plan?

o When is business planning done?

o Who makes business plan?

Discuss the issues ofproducers discussed in the formation meetings and the action

items planned. This will provide some business idea and business opportunity can

be identified from these ideas.

Take the discussion back to goal sefting and ask the members to identiS value

proposition i.e. offering/action to be taken by the NFC to deliver the value

proposition to its member.

a

a

Along with the members discuss each aspects mentioned in the business plan format,
estimate business volumes, cost etc.

JeP
(TUHIN MITRA
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EachNon-farm collectives (NFC-) must have a clearry articulated business plan. NFC must
be oriented on the importance of Business plan andio be provided hand holdingsupport
on making their Business plan. The facilitator would first convene a meeting witt, tt.'rvpc
members to brief about the need for business plan preparation. Business pllrurhg;."tirg
will be organised with NFCm_e1!e1. It muri b. i.eiarea by NFC withihe ffioJrro-the CLF/VO, BMMU and DMMU. Business plan wili be prepared for each season.

4.1: The components of the business plan shall be as follows:

o Background ofNFC
- Need for NFC-Issues in livelihoods and how it can be addressed through

NFC

'",truril



4.3: Support to Nonfarm collectives under DAY-NRLM:

Under DAY-NRLM, during the Financial Year 2023-24 the provisions have been made to

create and rendering financial support to the Nonfarm Collectives. Minutes of the

Empowered Committee (EC), MoRD, Govt. India vide Ref. No.12035/01/2023-RL (E-

383612) dated 4/512023 may kindly be referred to fund the Nonfarm Collectives under

DAYNRLM".

To get the infrastructure and working capital support, NFC needs to submit the business

plan to CLF. The Non-farm Collectives (NFC) will place proposal (Business plan) to the

VO/CLF. The VO/ CLF on receipt of proposal may consider releasing whole or part of the

fund to the NFC adhering to the fund flow mechanism. Wherever, the CLF is already in

existence the fund shall be disbursed from CLF.

The NFC would be provided the following funds through the VO/CLF to create the value

chain development and market linkage with better price realization. Tentative financial

implication against each eligible NFC is fumished below. However, the NCF may adjust

the sub head allocation considering the nature of livelihood activity but not exceeding the

ceiling amount of mentioned in each component.

Financial implication for the proposed components under NFC:

Budget head Component
Maximum

ceiling amount
(In lakh)

Remarks

1

B3.1.2 (CEF for
enterprise Nonfarm
Collectives)

Working capital
As per the
business plan.

2

83.2.1 (Facilitation
to the Collectives-
Infrastructure
support)

Procurement of Low scale
machineries, Tools &
equipment

2.00

Total 7.00

-)

E.1 .1 (Infrastructure
facilities for
livelihood activities)

High end machineries, minor
renovation, upgradation
existing fixed asset, if any
(Excluding purchase of
Land, Civil construction)

To be funded against the detailed
business plan, availability of Fund
as per approved AAP and
recommendation made by the
Technical Committee Notified vide
F.No.9(3)- RD (TRLMy2023 / 4457 -
62 dated9/612023.

st. Budget head Component

Maximum
ceiling

amount (In
Iakh)

Financial implication

83.1.2 (CEF for
enterprise-Nonfarm
Collectives)

Working capital 5.00
Working capital fund to be
availed from the CLF as Loan/
Credit with an interest rate of

22

sl.

s.00

As per the
business plan.
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7"h Per Annum (As per the
CIF). NCF can avail 6 months
moratorium period (or based
on the business plan) in case of
repayment to render initial
business support. The
repayment shall start after 6

months and no interest shall be

charged till that period.

2

83.2.1 (Facilitation
to the Collectives-
Infrastructure
support)

2.00

One time support cost to NFC
(To be routed through CLF)

Proper procurement norms to be

followed while purchasing
(Existing CLF procurement
norms may be followed bY the

J

High end
machineries,
minor
renovation,
upgradation
existing fixed
asset, if any
(Excluding
purchase of
Land, Civil
construction

Amount to be

ascertained
after the detail
business plan.

To be funded against the

detailed business P1an,

availability of Fund as per

approved AAP and

recommendation made bY the

Technical Committee Notified
vide F.No.9(3)- RD
(TRLM)1202314457-62 dated

91612023.

(TUHI MTTRA )
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Procurement of
Low scale

machineries,
Tools &.

equipment

NFC).

E.1.1 (lnfrastructure
facilities for
livelihood activities)

l*+Jil



Fund Flow mechanism:

Time line to process and approval the business proposal:

At DilI}ffBy NFC end to be vetted

by tLe Concerned CLF

Checking and forwardltrg

the business plan to
SMMU

Checking and fonrardrag
the business plan to

DMMU

Preparation of business

plao (capex & pp,Q.{.)

AtSIIilruAtD}IMU AtSilI}ru

Detail aralysis ofthe pian

and recommendation for
approval

Fuod to be placed to the

concerned CLF

Post approval: lirurt to be

set to the DMMU

Fund to be placed in farur
ofNorfzrm Collectives

(l.IFCs)

Activity BMMU
Level

DMMU
Level

SMMU
Level

7 days
Ch and forwardi the business lanto SMMU 5 days
Detail analysis of the plan and recommendation for 5 days

24
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4.4:CriteriaforprovidingfundstoNon-farmCotlectives(NFC):Thecriteriaofforthe
transfer of funds are given below:

r Nonfarm collectives should have a very clear business plan with very clear profit

margin projections

. The proposed business model should not be based on a speculative model.

r The relation between quality and price of the produce should be analysed in the

business plan.

o Clear costing of the operations and the transparent, quality-based pricing mechanism

should be defined.

o The commodity risk would be bome by the members as the working capital flmd is a

loan product. So very prudent business model should be established with low risk

element.

. A membership fee would be collected from the members by the Nonfarm Collectives.

r No credit-based sales should be encouraged.

r Proper books ofrecords, like cash book, stock book and farmer-wise ledger should be

maintained.

o Nonfarm Collectives has to seftle its account with the CLF on a season by season basis.

The Nonfarm Collectives will not be eligible for any further loans until the account has

been settled for the previous season.

o In case of business loss, the Nonfarm Collectives members should repay working

capital loan in proportion to their patronage.

( TUHI MITRA )
PM(LH-''''r cr'rrM)

IRLM, R-D. Deptl .f'toura
Ia"^r "tJ*
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Section-S: Strengthening of Non-farm Collectives (NFC)
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Stronger emphasis will be on strengthening of Non-farm Collectives (NFC) from the day
of its formation. Structured institution building and capacity development inputs will be

designed based on the stages ofthe Non-farm Collectives (NFC). The process will proceed

as per the following stages

Scale up

Financi&l

sustainsbility

Business
marugement
capabilities

Convergcnce
& Partnership

J ty

Growth and

sustainability
> 24 months

Formation, planning,
capacity building (l-3

months)

Performing (4 -
24 months)

N..d
idcntificrtior

Crp.city
buildins

Businass

Trrnssction
Selfreliance

Undcrstand ing
need for NFC

Understanding
objectivc,
funclions 8nd

proposition

Commodity/.cti
vity proriling

Final
membcrship

Namin& norm
setting

Selcction of
Committee &
OB

Bank a/c
opcning

Business

planning

Understanding
NFC structure,
Role and

rcsponsibilities

Accounts

Systcm sating

Busincs! protocol

Busin ss
ManaS.mcnt

Qulaty control

M.rlcting

Finamial
managcmcnt

Gr.ding

. Nccd and
objective
undcIstood

. Commodity/ac
tivity
idcntificd

. NFC formcd

. OB sclectcd

. Brnk ,c
opened

. Coal s.t

. ugyog Saldi
ideltified

. Business platl
prrporEd

. Basic
orientation
trsining

' BOA
introduced

. Busin€ss

protocol

dcvelopcd
. Tr8ining on

busincss

managcment

mcmberYoB/
Udyog Salthi

. Business

slaned and

achicved
yearly busincss
goal

. S,slcm in
place

. NFC capable in
managing business

. AchicvinS
membcr's dcsircd

. Partnership

eslablished

N"
er'J'

Preparatory
activities (0-

l month)

Formation rnd
phrning

Objectivc

Settio& broad

activitics

Nlilestone

. Busincss

management

systcm in Dlacc

. Monitoring
systcm in pl.c€

. Membeis
participation in
business enhanced

. Financial
suitain.bility >
twc

,,,[il;,
PM(TH.NONFAI?MI

fRr M R D. Dept1. r., ' -,
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As per the above framework NFC members will be capacitated and hand holding support

will be provided to achieve the milestone.

Hand holding supportTraining supportStage

Understanding need, objective and function

ofNFC
Participatory identification of
Commoditiedactivities

a

a

Concept seeding trainingaPreparatory phase

. Support on meeting Process
o Setting norms

. Bank account opening

o Introducing basic BOA-minutes book, cash

book
o Business plan preParation

Basic Orientation training

- understanding NFC

sfuctue, Role and

responsibilities, objective

setting, Broad activity

planning

Business planning

a

a

( lsr -3'd meeting)
Formation

Introducing BOA

Group facilitation suPport

Business management supPort

Developing business Protocol

Establishing procurement' quality control

systems

Market linkage - Organize exposure- to

understand present flow of products'

identi$ing space of NFC to engage in

mutteiing, establish altemate market

channel

Audit
Establishing convergence and partnership-

capital mobilization, infrastructure'

t

o

a

a

a

o

o

a

technologY

o Training on BOA
o Training on Business

management

Procurement, marketing'

finance, Progress racking

o Grading
o Training on convergence

and PartnershiP

Performing
(4thmeeting

onwards)
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Section-6: Business Management
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6.1: Collection Plan and Process

NFC should prepare an aggregation & collectivization plan based on the identified

iir"iit ooa and' potentiality. l[FC should arrange a special meeting on input requirement

estimation of surplus production and work out a tentative collection/aggregation plan'

6.2: Collection Process: A standard operating procedures on procurement, weighing'

record keeping, Storage, sales, quality control to be worked out. This will ensure:

Fair and transparent procurement, storage and transportation

Fair and transparent record-keeping

Ensure quality of the commodity procured'

Theprocurementprocessandqualityparameterswilldependonthetypeofthecommodity
and location of availability. NFC will-decide on procurement process for each commodity'

arp".tfr.commodityandavailablefacilities(collectioncentre)NFCmaydecide
."}J"i", of produce ai collection centre. The costing will also be done according to the

6.3:Collectionprice:Themarketingcommitteewillcollectprices/quoteoffered.bythe
local artisans/SHG/producers ; *o u"t.' factoring.in the expenses involved in weighing,

ffiil *d f1ouoing *a nn.r cost of storage, pu.king .*p.nr.r, etc. arrive at a collection

,r*fi; is comriunicated to all producers but NFC should finalize the procurement

;;i;;"ft";;il onrv. Nrc should ensure that members get paid within I -2 davs' This will

[liil ffiffi.;;;;;;; ;"mbers about the transparencv in procurement svstems' NFC

can also make sorn, uAu*tt fuyment (<50% of the ctmmodity sold by the member) during

procurement process.

collection.

traders

centre

6.4: QualitY Parameters

NFC will defined quality parameters for each commodity and decide procurement price as

oer the grade. Here are ,ornt "*utpf"' 
of quality parameters for few commodities' NFC

I..itiJpt"p*e grade chart ofeach selected commodity'

NFC members needs to be trained in quality parameters like measuring. testing' grading

".I"*"i*i-g 
i"ittods, which will instill conhdence amono the members in the new system

owing to its transparency' Th" ;;;;;;; understand tte exploitative practices of local

6.5: Establishment of Village Level Aggregation Centre (VLAC)/Common facility

Based on the requirement in the business plan' it is important to establish a VLAC to keep

the assets they have *o t" rliriti[^;;d;;i". of pioduce/products ar a common point'

For establishment of vLAC:;;ii;i.E?Jirr. critical points that need to be looked into

"*"fr.rify 
*Jradressed accordingly while establishing the VLAC:
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. Already constructed space may be rented as per business requirements which are
expected volume of the commodities to be handled, storing assets, e.g., crates,
weighing scale, any other equipment required for processing.

. No land should be purchased or taken on lease for setting VLAC, unless explicitly
indicated in the business plan

. Cost of running the VLAC is to be bome by the NFC, hence generating profit from
operations is a must.

r Orient Committee supervising activities of VLAC.
. CRP-EP would be oriented on various aspects to build her capacity to run the

\,LAC.
o VLAC establishment & management plan may be developed as per the category of

commodities/products to be handled like Food Grains & Cereals, Fruits and
Vegetables, NTFPs and Medicinal Plants which have different requirement as per
their characteristics.

6.6: Financial Management

6.6.1: Working capital management
working capital management is a critical aspect in NFC. NFC requires working capital
mainly_for payment to producers while procuring the commodities. The cash uuuilubitity
with NFC drives timely payment to members for their produce. These are critical value
proposition of the NFC. NFC needs to forecast capital requirement well ahead during
annual planning and business planning exercise.

6.6.2: Maintenance of Records
NFC must internalize the importance of book keeping. NFC will engage cRp-Ep for
maintaining accounts and records. Records should be kept simple so that a-lllroup members
can understand them. The records keeping can be divided into trvo broad ca-tegories:

General Records & File Account related records keeping

1. Minue'r book-

2. Planning rile to ke€p thr
approved busines5 ptBns

3. Training register.

1.

?.

5-

4.

5.

5.

7.

CBsi book

Collection rlip

Coltection/procurement register

Payment regirter

Sale register

Stod reginer (if applicable)

Financialreport

. lncome txpenditure

^ f'lt'
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NFC should make records on daily business transaction. On each day CRP-EP should keep

records on following transaction'

o Cash book
r Collection slip
r Collection/procurementregister-Commoditywise
o Daily sale register - commodity wise

o Member ledger -PaYment register

. Stock book

Th form are ched as Annexure-IV

6.8: PaYment terms

members.

6.9: Payment Process

6.7: Operating Profit & Loss Statement:

in oraJ.,o trait ttre business growth & effectiveness of the NFC, "Operating Profit &

Loss Statement" will be prep#ed for every business cycle as proposed in the business plan

proposal.

BasedontheoPeratingprofitandlossStatement,profitmaybedistributedamongmembers

"t.. 
.r.ty UrJin"r, .]"1.. C*t"qu"nt upon calculation of operating profit / loss' 75%o of

,t. p."rn'rtr"rra be distributed among all active members based on their patronage (in term

of value of commodities) *J..tt Ziy" of tne profit may be kept as corpus fund. with the

NFC which can be used to compensate any losi or meet any exigency expenses in future'

Ho*erer the final decision on piofit distribution will be taken by NFC members.

ApaymenttermisanimportantaspectinNFC.Paymenttermsdecidetheriskfactorinthe
rjii*a it also influenci the members participation in_NFC business. Timely payment to

il;;;; i a mulonalue proposition for the members in NFC'

NFC will develop a well-defined system for making payment to the farmers 
'in^which

amount can be transfenea to meJers account directly within a stipulated time. NFC needs

to decide norms on puyr"ni .oa. and time limit (after purchase) for payment to the

NFC will issue collection slip to members at the collection centre. The collection slip will

be filled up in duplicates' filtt 
""pV 

*ifl be given to Producers' second copy will remain

in the book. CRP-EP will rn'ake 
" 

puyt""t ulduit" ut per the slip and the amount will be

transfened to artisans/producers account within ll2 day ls as per the nofln'

6:10 Audit
NFC should do half yearty and yearly audit' NFC may take help of VO/CLF to conduct the

audit. Auditor will not o.,ry iootini for faults or irregularities. She or he has to verifr

whetherthecashbookandotherfrrr-ancialrecordsaremaintainedproperly.Heo.rsheis
."rp".rfif" f". checking whether the final accounts show a true picture of the financial

state of a group.
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Section-7: Monitoring of Non-farm Collectives (NFC)
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Monitoring means keeping regular records of group decisions, actions and finances, and

checking that actions are taken according to plan. Since participation is a basic principle of
our approach, monitoring and evaluation should be participatory too. This means that all

the members have to take part in participatory monitoring and ongoing evaluation.

r It helps assess whether the group's activities are on the right track
r It suggests ways of adjusting or changing plans if necessary to improve performance

ofNFC
o It involves members in the planning and implementation of activities as much as

possible.
r It helps the NFC to improve its effectiveness by continuously assessing its own

progress and periodically evaluating the results. In this way, member can leam from
past mistakes and thus increase its self-reliance and strength.

NFC needs to decide following aspects in monitoring and evaluation

o What needs to be monitored?
. Who will monitor the needs?

o What needs to be reviewed and at what intervals, who will do what?

o What will be evaluated, at what level and who will be the one to evaluate?

So in the monitoring chart members need to identiry the task from the planning sheet. Then

they need to put agreed target and timelines for each task. This will be displayed in the

meeting place of the NFC.

In each meeting or at the end ofany business cycle, CRP-EP need to update the monitoring

chart. Members also mention whether they are happy or unhappy about the results of each

planned task, draw a symbol (such as a face) representing their judgement. Discuss

problems and constraints they encountered. Based on the discussion, members can make

new plans for the next time period on another sheet.

NFC also need to be monitor on their performance as group e.g. attendance and

participation at meetings, sharing of responsibilities, Iinancial records, distribution of
-benefiis 

and progress toward self-reliance. A halfyearly grading can be done by cLF on

regular basisio sie the status ofNFC functioning (Annexure'v). Livelihood subcommittee

oithe CLF to be engaged to monitor the fi.rnctionalities, operation, marketing, business of
the NFC time to time basis (timeline to be decided by the cLF) along with the assigned

CRP-EP. The performance report/status of the NFCs to be shared in the monthly meeting

of the cLF by the concemed Livelihood sub-committee and the concerned GRP-EP.

7.1: Monitoring the business

NFC will monitor their businesses performance regularly during their monthly meeting.

The monitoring indicators will be drawn from the business plan. The Treasurer of the NFC

will need to kJep the group informed about the financial performance of the NFC. in each

meeting. CRP-EP wiil prepare monthly purchase, sale account and share in the NFC

meeting so that members always know how well the business is doing. Each committee

will also share their report in the NFC meeting. A basic business monitoring format is

proposed to be followed while collecting the information.
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7.2: Result framework for NFC

7.3: Business performance monitoring chart

sl. Indicator Desired outcome Time line
I Setting of NFC group norms and

vetted by the VO/CLF
Written group norms Within one month after

concept seeding with the
tential members.

2 Bank account opening of the
NFC

Savings
o

account to be
the name of NFC

Within 15 days of formation.

3 NFC shall start the input
on.

Setting up of input
collectivization centre

Within 1 to 1.5 months after
formation.

Procurement of low scale
machinaries

NFC shall procure the
machineries as per the

ved business lan

Within 2 months after
formation.

5 shall
ion

start collectiveNFC

duction centre

Setting up of common Within 3 months after
formation.

6 Maintenance of BoR start
maintai
NFC

ol BoR
Within I months after
formation.

7 Achieving of break even point NFC must attain the
breakeven point through
sale/revenue month

Within 24 months after
formation of NFC.

Performance area T et Achievement Remarks
Capital mobilization
alS e of t

Stock
Profit

( TUHIN MITRA )
PM ( tH - NON FArri4 )

fRtPl, R"D. DeptL Tftoura.
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Section-8: Convergence and Partnership
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The Nonfarm Collectives do require technical and managerial expertise to carry on their
requisite work, including forward-backwards linkages, quality control, value addition, market
linkage etc. to make their business operation sustainable and more profitable. An inclusive yet
affable ecosystem is required for any Nonfarm Collectives to develop and nurture, because they
have to deal with issues starting from farm till far-away markets. This ecosystem must comprise
of various services like credit, support for agriculture inputs, storage, transportation and other
agricultural production services required by the small and marginal producers. The Nonfarm
Collectives need support services related to facilitating linkage with the banks and line
departments for ensuring the infrastructure access for the business.

Convergence with the schemes/programs of other Ministries / Departments to leverage support

is key to support the Nonfarm Collectives on various aspects. Looking at the prospect

convergence opportunities may be explored and support may be leveraged from the

scheme/program like Article 2'7 5 md Van Dhan Vikas Kendra of Ministry of Tribal Affairs,
establishment of community assets from MGNREGA of the Ministry of Rural Development,

training support from RSETVKVK/TRIFED, PM Formalisation of Micro Enterprise of MoFPI,

Agri Infrastructure Fund of Ministry of Agriculture etc. Further, any State-run progranr/scheme

compatible for the activities of the Non-farm Collectives (NFC)s may also be leveraged.
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Section - 9: Graduation of Non-farm Collectives
(NFC) as a formal entity

(TUHIN MITRA )
PM ( LH - NON FABM )

rRllrt, R,,D. Deptl. Trlpura-
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.fr"* s,.1,
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Non-farm Collectives (NFC) based on their business plan requirements and increase in
membership over a period of time may need to be registered into a legal entity say Cooperative,
Producer Company, Producer Enterprise, LLP etc. Non-farm Collectives (NFC)s should

endeavour for this after a2 -3 years ofoperation. This may be assessed based on its

Business performance.

Member shength

Articulated plan to move fonvard for regishation as a Legal Entity (Cooperative, LLP etc.).

Consultation with legal experts may be planned to get a comparison of various legal forms. The

comparison may be shared with NFCs to elicit their choice and take a well-informed decision

to either go /not got for registration as a legal entity. If the NFC have already done business for

minimum of two years with significant volume ol business & business processes are adopted

then it may be considered to be promoted as Producer Enterprise or Producer Company.
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ApProx.
Surplus

estimation
(quantity)

Approx.
Production
(quantitY)

Peak
production/

business
period

No of
producers

No of village,
para,

habitation
involved

Name of the

CommoditY/
product

Annexure-I

Understanding the

A. Production/manu

local livelihood context and mapping

facturing data and Clusterization ofvillage (Para/ Hamlets/ habitation)

B. Production constraints and challenges (write up 500 words):

C. Markets details where presently SHG members/ Artisans sell their produces and their

location, distance from Block head quarter/villages

Villages/Para/
Hamlets which

access this market

Distance from
BlockH.Q (Km)

No of available market
((Retail/wholesale/mandi)

Type of market
(Retail/wholesale/mandi)sl.

&& 4l
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D. Price trend analysis of shortlisted commodities (Tick the pick business cycle when the sell
price is high)

Product
name

Jan Feb Mar Apr May June July A.,g Sep Oct Nov Dec

IIrII IIITI r
E. Price Gap analysis for input/raw material

Purchase price at village Wholesale,/bulk
rate of purchasing

E. Price Gap analysis for output/ final products

Finished product details Selling price at village Wholesale/bulk
rate

42
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Annexure-II

Ascertaining the scoping or feasibility at village level (Step-l)

Inputs:

Output:

Tentative business plan:

Items - l : Required Capital expenditure Details:

sl. Particular/ Asset details Rate Unit Total Remarks

Item-2: Working capital details:

sl. Rate Unit Total Remarks

Item-3:

Monthly sale value projectior/ analysis:

sr. 
I

No
Products/
produced

Input
details

No months
in terms of
availability

No of location at

the local level
where the raw

materials is
available

Volume of
availability
(unit/ Kg/
Lit./Nos.)

lnput/ Raw
material

requirement in
(Unit/ Kg/ Lit./

Nos.)

st.
No

ProductV produced Peak production period No of
producers

Total production (Unit/
Ke/ Lit./Nos.)

$,,rq 43
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Item-4:

Cost benefit analYsis (1 month )

RemarksUnit/ Nos/

Months/ Times
Rate/

month
sl. Particular/ Fixed cost

details/ recurring

expenditure details

Expenditure head-l

Expenditure head-2

Expenditure head-3
itu no htre mrdenrlnr exrecuveenT at petiI pbtota ouS

Estimated Sale Per month

Net profit per month

Break Even Period (Capital investment amounl+Net
ptolit x 12 months\

ltem-5:

Proposed source of fund:

Rs. xxxxx.xxroJ CNFtheofbuectedotalT dgetp
Rs. xxxxx.xx

Fund from NCF budget
Rs. xxxxx.xx

Fund from bank credit
Rs. xxxxx.xx

Own contribution (investment)
Rs. xxxxx.xx

Convergence
Rs. xxxxx.xx

CSR
Rs. xxxxx.xx

Other source

44
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Annexure-III

Model resolution on Nonfarm Collectives formation:

Today, .............day at .....PN{/AM all the producers/ manufacturer of ... '. "' (name of

the activities/commodities ) organized a general meeting. In the general meeting the

all producers/ manufacturer felt need of forming a Nonfarm Collectives in the village

to improve the livelihood ofthe producers/ manufacturer engage in the activities. After

a detail discussion all the producers/ manufacturer present in the meeting decided to

form a Nonfarm collectives in the village. And the general body decided the following

for the NCF.

Name of the Nonfarm Collectives:

Address of the Nonfarm Collectives:

Objectives of the Nonfarm Collectives:

(a)

(b)
(c)

Selection and appointment office bearers

Sl. No. Name Designation

President

Secretary

Treasurer

(a) Must be a SHG member.

(b) Should be primary producers

(c) A member shall belong to the same village or adjoining villages producing similar products.

(d) A member shall be required to abide by the rules and regulations of the NFC.

(e) A member shall be ready to pay arutual or regular contribution as Per the group decision.

(f) She is not a member of any other NFC

Other Norms

a. Meeting Norms of NFC : Meeting will take place once in every month. The date and

time of meeting IS ..... . ...date of every month on .......AM/PM at

,.. ...venue.

b. But there may be multiple number of meeting as per the need, particularly during the

harvesting season to take decision on collection mechanism, exploring markets,':l'ffiffifr' S,^,9+
PM ( LH - NON F,I'? M )

I Rr M R.D. Oeptt. 1'louri''
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c. Quorum: In meeting quorum is minimum presence of 2/3td members'

d. Decision making process: Decision will be taken on the basis of consensus of all the

NFC members. If consensus cannot be build then the decision will taken by majority

voting basis.

Membership Fees:

Each member should contribute

refundable

.. .......as annual membership fee, which is not

Bank account oPening:

transparent and effective way the NFC will open a
To manage the fund of the NFC in a

saving bank account of the NFC at

bearer will be joint signatory of the saving bank account'

We the recent undersigned memb

Nonfarm collectives established on

ers of ... ..... .. ......

bank. The three office

have read, understood and

accepted the rules and regulations of the Nonfarm collectives'

Certified to be a true copy of the Rules and Regulations of the

Collectives.

Nonfarm

tureSAddressNameSl. No.
1

2

3

4

5

6

7

8

9

l0

Seal of the Collectives Signature & Stamp of President & Secretary
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Annexure-IV

A: Cash book:

B: Raw Material Consumption Register

Example:

D
at From whom Rccd &

Purpose /chq. No
Receip
t No.

Led

8Cr

Pa8
e

No
Cash
(NR)

Bank
(INR)

D
at To whom paid &

PurDose /Chq No

Vouc
her.
No.

l,<a
ger
pag

e

No
Cash
(INR)

Ba
nk
(IN
R

I Balance

Total Reccipts Total Paymcnts

Gr6nd Total
Closing Balance

Crand Total

Date Particular
Purchased
receipt no

Details of the raw materials/ Input details

Item-l Item-2 Item-3 Item-4 Item-5

Closing stock of raw
materials

Details ofthe raw materials/ In ut consum n details

C : Collection/Payment register

Supplier Name

Glue

2 nos. tubes

(TU

Plastic Cap

t,
Plastic
binding

wire
NailsBroom

Flower
Date

5Kg 2 bundlesRef. receipt
No-01

100 KgInput purchased

20 nos.500 Gram. I bundle20 Kg1017t2023 Input Consumed

100 nosl bundle80 KgClosing stock of raw materials

as on 101712023

Date of
payment

Mode of
payment

AmountRate/KgQuantity
(Kg)

Collection
Receipt

No

Name of Product/
Input/ Raw
Material

Date of
collection

47

RECEIPT PAYMONT

I

l0 nos.

tubes

8 nos. tubes

PM ( LH - NON Fir.lM )
fRtf4, R"D. Deptt, Tiloura.

Purchased
receipt noParticular

120 nos.4t7 t2023

4.5 Kg

S*rg



D: Collection slip

.Nonfarm collective

Address

Collection

Receipt No................
Name of Farmer

Date

Mobile No... .....
No ofGradeSl. No

Signature of SupplierSignature of collection agenv CRP-EP

48



E: Finished goods stock and Sale Register

Example:

Date Particular Sale receipt
no.

Produced Finished Products Details Sale value
(Rs.)

Product
name.l

Product
name-2

Product
name-3

Closing finished stock

Date Sale receipt no. Produced Finished Products Details Sale value (Rs.)

Broom
Normal

Broom with
Bamboo Stick

Refill
Broom Stick

4/7t2023 Total
production

20 nos. 30 nos. 25 nos.

7/7/2023 Sale Ref. receipt no-

0l
5 nos. 20 nos. 15 nos 6,000.00

t01712023
Sale

Ref. receipt no-

02

5 nos. 5 nos. 7 nos. 3,000.00

Closing finished stock as

on l0l7 /2023
l0 nos. 5 nos. 3 nos. 1,000.00

F: Asset ledger

Sr. Name of Asset Date of purchase Value of Asset
(Rupees)

Remarks

I 2 3 4 5

G: Stock ledger (Index Page)

Sl. No Name of Item Page Nos.

MITRA )(TU

Receipt
No

Description
of item

Date of
purchase

Bill
No

Quantity
purchased

Unit
price

Total
Price

Date of
issue/sale

PM ( LH - NON FA'IM )
1' { R D. Deptt. T'loura

Irrrj4 49

Particular

10,000.00

Stock ledger (Stock inflow/outflow)

=
Supplier

r- r l I



Annexure-V

Nonfarm Collectives Grading Sheet (Half Yearly)

Marks ObtainedFormulaMax.
Marks

st.
No

Indicator

Meetings regularity %age
*0.01

As per the schedule in meeting settings,

(total Nurnber ofmeetings held during the

period) /(Total meetings to be held during

the riod + 100

l0

Regularity of
meetings

Member Attendance
Regularity %age r0.01

meeti

dedattenMf e n-IbersoberNun]
o foNotaliodtheud (rnnmeet )n perg8s

eh df t'lo*N on HS Gbers 8semM
durin t 100the iod

l0
Regularity of
Members
attendance

2

Savings RegularitY %age
*0.01

(Total compulsory savings

during the period) / (Total savings amount

required to be deposited during the period)
* 100

depositedRegularity of
savings

Principal RePaYment %age
*0.2

z04

(Total Interest Amount collected in the

month)/(Total Interest Demand Amount +

part overdue during the period)* 100 for all

loans

20
5

Marks obtained
All books of records are uPdated: l0
50% books of records are uPdated: 5

No Update: 0
t0

6

l00o/o sale target achieved: l0
50oZ sale target achieved: 5

30% sale target achieved: 3

Below 30%: 0

l0

Updated BoR

Sale/
Revenue
generation as

per the
targeted
fi

'7

Marks obtainedIf data updated for the period - 10 marks, if
notupdated-0marks10

Online
Transaction
System

8

100Total
807o and above: A GRADE

ERADGa0v"Belowto60
Below 60%: C GRADE

50

I

(Total

l0
3

(Total Principal Amount collected - total

prepayments towards loan repayment ofall
loans;/( Total Principal Demand Amount +

part overdue) * 100 for all loans

Principal
Repayment
by NFC
(Working
Capital Fund)

lnterest rePayment o/oage

i0.2
Interest
Repayment
by NFC
(Working
Capital Fund)

Marks obtained

B



Govarnment ofTriPUra

Tripura Rural Livelihood Mission

St.te Mission Man.gement Unit, Ag.rtala
Rurrl DeveloPment DePartment

Emar!-trlo.rDnlr@Sllljkelo
Phone-0381-2976146
****l****l***t*

F.No. F.l (r 7)ERD/ (rRLMy2o2o/ ei?6,- 81 uate:!. oG.20ll

To
The District Mission Ma4ager (DM & Collectoo
Districl Mission Management Units
WesVsephij aldGomatTsouth/Dhalai/Unakoti/North/Khowai

Subject: Commutrity Procur€ment Msnual: - Regarding

Sir.

To promote a uniform approach for procurement of GoodJServices at Cluster Level

Federation, community Procurement Guidelines has been developed, which was also circulated

as a part of the CLF Operational Manual. The "hocurcment Guidelines" provides the essential

infbrmation and brief step-by-step procedures for procurement of goodg works and services.

This document is also intended to guide the Cluster Level Federation's members who are

directly involved in the procuremcnt activities, in understanding the procurement processes.

A copy ofthe said portion ofoperational manual is enclosed herewith for ready reference.

Therefore, you arc kindly requested to ensure enforcement of "Procurcment

Cuidelines" across allthe Cluster Level Federations.

Enclosed:

Community Procurement Guidelines.

Yours faithfullv
Vir161rrr/_-_

(Dr. Vishal Kumar,IAS)
ChiefExccutive OIficcr

Tripura Rural Livclihood Mission

Copy to:
l. PS to the Principal Secretary RD for information.
2. All BMM for information and for enforcement of the guidelines.

3. All the CLF anchors for necessary information and to follow in spirit.

4. All CLF's PrcsidentVSecretary for necessary compliance.



s.s sfiFBsrrt i<r {frfr (rrryff rrrs fffot

xFrB rT qiitls srB ffiE tsR orr<qr eG B{- sEfrF r{rk+ t lfrq ul twt
Gr{rGs I xflflv rtr+cr Br-{FrF{ rtitlptcr srFrq-er ,66 ga-ofrE rqrco r+wq Fr{fu I

qorfls qqlfi F(I t5tr ritst Er<, aBnsrq B{-sfiFtr sq8t5l.f qHK6f r,g-Itq3r qcr Grr{s

ff{rGs I Nqrfo r!r<a r qrq<q qfr{rs r66q, EffiFr{n +ftFs e q'Hr<-{ qffi er ffiqt

co Bc-TfiF{ uil qga1fo +ar< ql flvlffi qtr{F{ q{qlr{ TIPr$ I

xFrB 1re ffi B{Ks rynft rg sirto clrs

sl T5 5-I
rr ttfts c+-{rolBr
rct(Egr5I

s.s.s w5.x

s,s.r ,rrfts co,rrccr

qq($'crHIq'

xr*ft str{ fiq xfrEs altFr{F oFGa rsr*
q{flqn'{(<l
6r*R, 1c6gq5 9:R q'fI \3 cffiIqg{ sE <I

xqF{ qttGqefr{ si-fi, T{Fffr'r c{FI r-trEi /
c+ntrrc{ sr{rs-q tFI dll
roB affiroqr+ sftTI q{r-{"f s3ffi s'fi c{r4

:mrsr dr
ri qqG <rEq?r scg <tFfs sl$Gr s% cl{T6

frfu <r o;{T rco qIGII

it{r$I5(I.{ EqxFG< qITrq-W< rTE

\oo oo EFFI

qtcK.f q.fl tgIfi
q'F6tr{ ctmrR,

r<l sB-sr{ {T6{AT{fsIIE;rrsr-{tro
ffqr

4FT

:F3TFI;I

xmff orr+ tr{. qFE{ t,rdF{F ofiFs rsw
qtslq.T tFrl
r I c{l6T{ er sEI effi c{crrt t{ +<i, rE

,tfur c*rfr c<rc6 ctr$ ?F-;II {GI arflI5 ET{

q-d-€rroft+' SIFITFTI {rEl
\,rcfl(ErE s,rt ffi\9Trjt St$ c fiq {s5 G',\iTI {ril

orI* Fq ffi

c+,r6Tq frFrugtr< fi'f ?FilI {Gt

xFF* qm+srr* r\lfiI, r-{qFI,
zpisp11-c, Frdl"f

ors, GEq' l<R

TsnE, (E;st?t,

Gk{, ffiF
l=toF[, oIIFrtilF,

TffiEta, EBr*
ffit

.1?ti5r5i
l-dk{frrT

4FT

\,oo,ooo bl$l



gFT 8-IO q\TI gFT SffiTI .9R qIFII

sfrr+rFro5s qF frFss +:rrs)
sr q{qlqrr* B'l-a Bfr or* qrrg.rqa ffi
+3II, qSIg s,'qT $\9TK sdr 58 frq ry+*
G'gTI {r{
q r Fr{rsq sfr]I B{flr ittrrer \e E q-Jrrf

fltr{ rr<t F'rfr {Frt
ur qil{rir/q-{,Er sBtrftFil BqRBrs
fr(rfu urR.r s rsrBr s-g x:rrg Bq-
ofrF* snqrE (arrff rr<r
)r FrFrGr 6* rontrwflft cr Eurg !'rd
s3rl t({ J?R ET xrru Bq-oRtr* s-{ilEd'
C{BTI {GTI

sot ra<-{F-{v ott6ceF, TT, cgFslfr
sTE r, d z cqrt csffi {ffi+, srrwB
.rEi Er.rtr4r mrufu Tffi [Fqrd ffig
ft+*f xt a-I qGT gqtl +FII tG1

ssr rrfrs {rft-rr4r+{ gfufneF, csrB-Ts
Giqllsr Er cs'Frg gq-6' TMI sI Rrnfi q'g'roa

{i'TBI {IFt sffiI $-rrd rqT Trrg $HI
<t 6Ffi cotqs rdg sr{t cs'Fro furs
qEIFroIS cqBTI {rrr irlt
srr qrqff 5.Brfr qr F-jr ryi5-ro Bq-ofrfr
qlaftg g{RF TIEft 6-s6a
\er E-$ qisnt Bq-sfrEs ryrtrr r"rrat
x-*-a*nofto rqrq-6 o-*r cmr

\.\ {EIq',<r{trqun

{RB rffiUr (cs.{B{ si\ qnqB{), tr6rs, xmrr, EmfiB, cq,IElt{, GfrB-r{, flsrE-d,
onq-sr' rnfuqq, Gfuq, c6-rr, agG a.w qrFG {IGil q"cFT EIffi l.qfr-{ trfiE
xqfto rqg {"rfrs qR <Esm cqg.r, oTK-{E +16, r.e{Bl trtrfr ytrs-qc{
T$.fIGW"f S-fIF IGfl

or{tFft ofrF* rsrs csIGrI q3rFr{ x"cfu{ z x"TFtr 5-r ErqI6 fiH6 c{srT qr{,
enoGr6-6 / csFrF{Irg({'ucg"s oi'qr ffi Crt6T{ qrrrg.f $;Ffl(U "e<i 3;-I {i1;-rQ,
uq-sFE{ rsr* ctr* qE-{T{-r Rgr.r urn H oils rcsr c+ c.-{-dr."rff{ sr.
G{rf FT s.EI TC{ 6ry q"T(:6 ffi xrar Br_sEEr rsr{ c{or BB,s=t soooo
Erom Brc c{'Frc ryFT(qB s.Brd s-fl ffi c+nFrq sc+CIe



$Rr rrfi xfiBr qK{ cs?{T {FIl {qq a.c{s (gci Ern, sr fi'Blr GGs c+ c"cfr-{

q-*ra* BFss o-*s qtB xqB oclt rrEt ffi6 EN g+ orFfo qfr+ffig

$qRK E$.rREs(.rF s{I Tflqfs Tw sqRq rfliFr tful

s.e {rfi lqr tr rSffirm qr{csB

xfifrr sBFI{d rrffiq-{ sfi srfMftJ xrqq ls\ f6 Tefi r<r, to csFrtnr*

xct sE r?Ii6 I(T s<r Fwfrs'qITrsB sil BGsr xrq flB o sqr{ sFq oqt aFI

{E.{' {R (ft-{, s-{srEo wlsn fu) 8(q c{Fr zF?rG rGil qrtGq ry+ olr.fl?t,.3s-{

j<i q6nFg {Fd4rc $-{' Br* gG ?FCs {fr{rsK{ csft{6 T-dl EEsr rqu tfi ry"qq

cE rEfr Fffi EIqIa Fg w e<\ aEIq r<r to csffinr* rE qsF {r{t

5.g rFrr5{IHt

rqs Sr flTft Trfrtr+-g[T si6fr s-{r r{, cqr{IFII{.'Fi, cIF q(F erzIIH 5TI\:FT6

B{-TRGffiI<IffsGfr@{IEEIFHT{itl65ragrfi{rqficsI$3IITFIgr{EI
ffiR srdfi{E ofiFs x-srgB"qrrq +lII{r<I

5.G rF{q strFrfi{

ffsHq 'fir* dt{r eR r:IoFI ff sa{tl-s {srl 6pn g*-E1(t

rrre qffi{, Fr{fu i<\ gGKIsTr{ T$'[cFs'r, tlrsqg G:rFg t{r 5c{u+{

E.{6Sfi Sfr.I.lr{ SHI ifrsl

Tffitw, Btr* e wtr* trqfiF+ flqff Bs'fir{$('lE siqt q{rFl{rr sfiF{ <rtr{,

as.fIGIrFr !E, rruc* satG xrr Grccn qtflro- qlcfit

s.'s FT(qT{rr=nt

crs "nS r',rg?r F{rs{ qffic WI grs gr srt gB <s< q.qu-* W (Efr

ErM') gtq frFfr o<u rs { qrl-{rss FBq qErK firfrRs gr xffi gB Esr

seq$* {T sic FTSBFIS slw Fd rr<l

So%

vo%fr6rd
\(%C{rRi TRrsq

TIIFEII
\a%carcra*

./

xrsff {4rrTfr
Rfui
EiFtu-r*

:o%


