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Expression of Interest (EoI)

For
*Hiring of agency/firm/supplier for supply, installation and commissionin9 machinerY

and equipment necessary to setup a fully functional Arecanut leaf Plate making unit at

Dasda RD Block. Kanchanpur. Unakoti. Tripura"'

Tripura Rural Livelihood Mission (TRLM) invites Expression of Interest (Eol) from reputed

agency/firm/supplier for supply, installation and commissioning machinery and equipment

necessary to serup a fully functional Arecanut leaf plate rrakirrg unit at Dasda RD Block,

Kanchanpur, Unakoti, Tripura".

The Eol should be submitted Online & offline in hard copy in envelop marking as

,'Technical Proposal" and "Eol for Hiring of agency/firrn/supplier for supply, installation

and commissioning machinery and equipment necessary to setup a fully functional Arecanut

leaf plate making unit at Dasda RD Block, Kanchanpur, Unakoti, Tripura" on or before

... .l ... .12 0 2 5 uPto 5:30 PM.

The details are stated as under:-

Note:

. The agency may subrnit the Eol through courier (hard copy) or through e-mail to the
contact person within the stipulated time period.

o No EoI will be entertained, if doesn't reach this office before the last date & time. Eol
received after the last date & time will be dully rejected by this end.

N O. F. 2 ( 5 2 )- RD/TR LM/Arec anutlZ}2l lP -2 I
Dated,l,0 .t.031ZOZS

Eol No

Eol on "Hiring of agency/firm/supplier for supply, installation and

commissioning machinery and equipment necessary to setup a fully

functional Arecanut leaf plate making unit at Dasda RD Block,

Kanchanpur, Unakoti, Tripura".

Issued by Tripura Rural Livelihoods Mission (TRLM)

Contract

person details

Sandip Sinha,

State Mission Manager (NF)

Phone No. 9862008157

Email ID: smm.nf.trlm@gmail.com

Issue Date .r.o8tzozs

Pre bid

meeting O5.tQQtzOzS, online/offline to be conducted

Submission

Last Date

06...18i12025 trPto 5>o Prt

For online

submission

smnr.nf .trlm@ gmail.conr



Government of Tripura
State Mission Management Unit
Tripura Rural Livelihood Mission
Rural Development Department

smmu.trlm@gmail.com
Phone no- OBgl -2926146

Expression of Interest (EoI)

Title: "Hiring of agency/firm/supplier for supply, installation and commissioning
machinery and equipment necessary to setup a fully functional Arecanut leaf plate
making unit at Dasda RD Brock, Kanchanpur, Unakoti, Tripura,,.

1' Tripura Rural Livelihood Mission (TRLM) intends to hire agency/firm/supplier for
supply, installation and commissioning machinery and equipment necessary to setup
a fully functional Arecanut leaf plate making unit at Dasda Rn Block, Kanchanpur,
Unakoti, Tripura,,.

2' The duration of contract period will be for 3 years effective from date of signing the
contract which may further renew depending upon the requirement of TRLM and
performance of the agency

3.TheToRoftheproposedassignmentisprovidedinthewebsite@
as ready reference

4. The Shortlisr Criteria for EOI stage includes

CriteriaSl No

Sub-Criteria Criteria Total Sub-Criteria

1

making of plate and other
utensils out of the dry leaves
of areca nut trees and timely
supply of machineries.
Proven Track Record of
supply of such machineries.o Quolity parameter of
proposed machineries,
availa ble quality certification
and checklist.

. Proven track record of
AMCipost sales service
wherever the machineries
supplied

o Proven track record of
Technical Expertise as
manufacture, on time and

Onsite supply and installation of
similar machineries

i Years
mach

CSpenen
ies rel

Xe ce n aS

n re tea td o

80%

30o/o

40%

t5%

75%



50o/o
Overall financial strength

terms of turnover, profitability and cash flow
of the bidder in

aSSEtS situation
50o/o

2oo/o

CA Certified Turnover figure for last three

1Cr.

2

l00o/oTotal

Other mandatory requirement:

5. The agency has to score a minimum 70o/o inthe technical weightage for selection

6. TRLM will not entertain any agency with Joint ventures/ consortium to compete in

bidding Process

T. The EoI should submit on or before Ail 9.itZOZS upto 5:30 PM.

Chief Executive Officer

Tripura Rural Livelihood Mission (TRLM)

Copy to:

1. The Addl. CEO, TRLM for information please

The Director, Directorate of Information & Technology with a request to arrange display

the notice in the website of Tripura state Portal (tripura'gov'in)

3. The Director, DePartment of ICA for information' He is requested to arrange for

publication of the said notice in 3 (three) leading local daily newspaper'

4. The PM (MIS) TRLM is requested to arrange publication in Rural Development

Department(rural.tripura.gov.in)andTripuraRuralLivelihoodMission
(trlm.triPura. gov.in).

5. Notice Board, SMMU' TRLM, Agartala'

Signed bY Tarit Kanti

Chakna
Date: 25{8-2 025 21 :49:07

2

Supporting Documents
Sr. No.

Certificate of IncorPoration I

Registration certificate/Trust Deed/

Firm registration Certificate along

with PAN, GST registration

certificate. Balance sheet of last 3

years as Proof of documents for

aforesaid criteria mentioned in the

table.

The Ap;ency must be incorporated & registered

in India, under the Indian Companies Act

/Societies Registration Act/Trust AcV;rny other

Act in India and should be in operations in

India for minimum of 5 Years

Shortlisting Criteria

1



Terms of Reference (ToR)

1. Introduction:

2. Background:

'rhis Expression of Interest (EoI) 
.is issued by Tripura Rural Livelihood Mission(TRLM) for the Durpose of procuring rnuihin..y ;;; .'quip..nt ;qr;;.;'i"r serting up anAreca Nut Leaf 'pluiu n'ruiffili: The aim il i" 

"ri"urish a state- of-the-arr, susrainableproduction facilitv that will ,.irrrl rre biodegradiir., .."- friendry disposable plates madefrom Areca Nut l6aves' 
Jhese pi.i;;;;. considJred un .rrrr.ormentally responsible arternative

::.lf*::1kii,:','."#'l: i"il;;i,;lv popurar;; ;;,i;;, industrieslp*i*r..rv in the rood

The successful establishment of this unit .is a parl of our commitment to promotingsustainable manufacturing practices and ,.ar.ing- J,iui.on*..rtrt impact. The procuredmachinery will help incre"ase proau.1io.n. capacity, ilaintain product quarity, and cater to thegrowing demand for natural, biodegraJable piates.,

Areca Nut Leaf Plates are a. traditional and highly sustainable alternative to plasticplates' These plates are made r.o, ir,.*rl'u,".,";flil'l{r..u Nut parm rree, which is widerygrown in tropical regions' The leaves are naturally srrong, durable, *J-uitai.gradable, makingthem an excellent tl'"oitt for a 
".iiliy or uppti.uii;; "i; addition to being eco-rriendry, Arecai:[.TiililT:l;1ff i.tffi y,:,tagrui':',tg:i*S#,1';il.i#::T,lu,n,.h;'p;;r;.;

As global awareness of environmental issues increases, the demand for biodegradableand sustainable products has *.g.a'; .r"ating an ofporiurity for organizations to manufacturethese eco-friendlv plates o,, u tr.!..'scale. r"nrrvr i,iturJ, ,o tap int6 this market by procuringadvanced machinery capable of .Enrerting Areca N;i [;;., into quality prates efficientry. Theprocurement process will ensure the installation oi-.,od..n ;;;hir[;; that aligns withrnternationar standards for manuflacturing and environr.rirr sustainabirity.
3. Scope of Work:

The selected vendor will be responsible for providing,.instailing, commissioning andmaintenance of machinery and .qripr.n,necessary to r*t up a fully functional Areca Nut LeafPlate Making Unit' rne maitiii.'rr?rr, be capabie'Li pro.*rring raw Areca Nur reaves intorinished plates rhat meet tr,u qurritj r;;;;;a;[.ir;i;flnu orrurization.
The scope of work includes, but is not limited to:

A. Pre-processing Machinery: This includes machinery_designed for proper, cleaning, andsorting of Ar11a Nut leaves ,o p,.prr.;i;'f;'ffi-h.. procu.ring. The machine shouldensure that the leaves are thoroughly cleaneauna ir.u'*om contamination.
B' cutting and Moulding Machines: 

-The machines shall be able to cut the leaves intodesired shapes and sizei ,ra ,orra ,Isi ffi;jri"r. ,n. "qri;;;r;lrro u. capabre tocustomization of plate sizes and should b;;ilrlbl.'oi trananng different leaf size.



c. Drying and Pressing Machines: The drying machine should be capable of removing

moisture from the leaves to prevent *ouldiig, while the pressing machine should be

able to give the piut.. ulongwith desired c"onfiguration. The machines should be

energy-eTficient, capable of processing large quantities of leaves with minimal

energy consumption.

D. packing Machines: For packaging the finished piates into user-friendly bundles or

individrlal packs. The patkaging machines shouid be to enhance the packaging of

products in a desired quality and presentation.

E. Maintenance and Operational Training: The selected vendor will provide

thorough training on the operation and maintenance of all machinery to ensure

smooth- and uniriterrupted production. The training should include both operational

and safety instructions.

F. Spare Parts and After-Sales Support: The vendor must ensure the avaiiability of
r[ur. pu.tr of the machinery and provide a post-installation support agreement for a
minimum of 3 years. This will include regular servicing, troubleshooting, and

technical assistance.

The total estimated budget for the procurement, installation, and commissioning of the

machinery will include ihe cost covering the below mentioned items and services. The

budget must cover:

A. All equipment costs

l. Areca round Plate Making Machine with DIES-12", 10",8",6",4" (For Export

Quality Production)
ll. Areca container Making Machine with DIES-1 Kg, 500gm, 250gm (For

Export Quality Production)
lll. Areca Spoon Making Machine (For Export Quality Production)
lV. Areca 6 DIE Tea Cup Making Machine- 100m1

V. Areca Bowl Making Machine with 6 DIE (Square & Oval Shape of (3+3))

Vl. Dryer Machine (4ft x 2fix2ft)

B. Transportation cost of Machineries

C. Installation and comrnissioning

D. Training for staff

E. Initial setup and testing

F, Contingencies (if applicable)

G, Spare parts for the first year of operation

Vendors are encouraged to propose solutions within this budget while maintaining high-
quality standards and efficiency.

4. Eligibility Criteria:

To be considered for this EOI, interested vendors must fulfil the following criteria:



A' Registered Business Entity: The vendor must be a legaily registered business entitywith relevant experitnt. in supplying inaurt.iul machinery and equipment formanufacturing processes, particuririy in ih;-;;;ir.rion of biodegradable or eco-friendly producrs.

B' Proven Track Record: The vendor must demonstrate a history of successfullysupplying, installing, and maintaining similar machine.y. n*f.iuuty, tt e vendorshould provide references from preiious projects relaied to triu 'p,.oduction ofdisposable or biodegradable producis.

c' Technical Expertise: The vendor must be able to provide detailed technicaldocumentation .of the proposed. machin.ry, in.traing specifications, operationalcapabilities, and installation timelines.

D' Financial stability: The vendor must demonstrate the financial stability to undertakethe project and support long-term operations, including the provision oi muintenance
services.

5. Requirements for Submission:

Interested parties must submit the following documents for consideration:

A' Company Profile: A detailed company profile, including background information,
qualifications, key personnel, and areai of expertise. The-profile must highlight the
vendor's experience in supplying and instailing simila, ...hine.y.

B' Technical Proposal: A comprehensive technical proposal detailing the machinery
specifications, drawings, installation schedules, 

'and 
capacity of in. proposed

machinery. The proposal should also include an outlin. of t o* the machinery will
meet the environmental sustainability goals of the organization.

C' References: A lis.t of previous clients or projects where similar machinery has been
successfully supplied and installed. Testimonials or letters of recommendation fromprevious clients will be highly regarded.

6. Submission Guidelines:

A' All submissions must be submitted in a sealed envelope marked as ,,EOI forProcurement of Machineries for Areca Nut Leaf plate Making unit."
B' submissions should be sent to The chief Executive officer, Tripura RuralLivelihood Mission, State Mission Management Unit, Gurkhabasti, Tripura- 799006by O.A..rQgnozs.

The submission must include both technical specifications, which should be provided in
separate, sealed envelopes within the larger submission package.

A. Late or incomplete submissions will not be considered.

B. The EOI submission should include clear contact details for follow-up.

!



7. Evaluation process:

The evaluation process will include the following steps:

A' Technical Evaluation: The technical proposals will be assessed based on rhe quality,performance, ul.e.rgy efficiency, una srstringu-rri,f 
^of 

the p;p;;;;achinery. specialconsideration will be given to ihu vendor's iuir#to meet environmental and productionefficiency standards.

B' site visit and Presentation: shortlisted vendors may be invited to present their solutionsand conduct a site visit or demonstration, where ffiicaure. The vendor,s technical team

Hiifl 
be available to answer any operational bi technicat q.,.rti*r," if required by

c' vendor Selection: Based on the evaluations, the most suitable vendor will be selected.This will be based on a combination of technical expertise, financial feasibility, and

flX,t"Ht" 
with the project's sustainabili,v g"uii- ur' pei tr,e ,u.r.i"g/.,uaiuation process

A' This Eol is intended to invite preliminary expressions of interest from qualified vendorsand does not constitute a formaiinvitation to Uia.

B' Tripura Rural Livelihood Mission, 9o*.of Tripura reseryes the right to accept or rejectany proposal, to modify the scope of work, or tb cancet tne procusi-ur'uny stage withoutassigning any reason.

c' This document is provided for informational 
_purpgses only and does not create any

;:|!T:*t' 
obligation between Tripura Rural iivetitrooa Mission and any responding

D' TRLM may or may not issue a Limited tender with the selected bidder through EoI.

8. Contact Information

For any inquiries or clarification regarding this EoI, please contact the following:

"'ir"J;fft Person: sandip sinha, sMM (NF), SMMU, TRLM, Gurkhabasti, Agartara_

B. Phone: 9862008157

C. Ernail : smm.nf.trlm@gmail.com

9. Disclaimer:

sd/_

Chief Executive Officer
Tripura Rural Livelihood Mission (TRLM)
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